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exposure to colleagues in other areas of the company. Serving 
on internal committees can also allow marketable skills that 
may not have been otherwise visible or may have taken years 
to develop to shine through. Showcasing such assets and 
learning leadership skills at an early stage can help steer young 
team members toward leadership positions down the road.

How to Sustain a Leadership Program

To keep internal committees as useful training grounds, 
they need your executive team’s support. The biggest impact 
established leaders can make is by influencing and promoting 
a company culture of diversity and inclusivity. They are in a 
position to create change and should seek ways to provide 
new opportunities for leadership.

How Internal Committees Play Out for the Company

Encouraging individuals early on is incredibly valuable 
from a company perspective. These team members will 
gain a broader skill set, while employers quickly learn which 
team members display initiative and adaptability. Further, 
empowering young leaders in all parts of the company 
leads to increased engagement and retention, especially at 
the entry- and mid-level. These individuals are vital to your 
company’s long-term planning and success. 
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The next generation of leaders is in your workforce now. 
Some companies are fortunate enough to have robust 
mentorship and other programs to nurture younger staff 

who have the potential to go far in the career cycle. Others, 
however, do not have those established systems in place. 
Even if your company is limited in the types of formal career 
development it can offer, there are other ways to promote 
greater engagement among employees that will position them 
for leadership success in the future. 

One idea is the use of internal committees, including those 
focused on philanthropy, events and career development, as 
valuable training opportunities. Such committees can be an 
important starting place for your company’s future leaders to 
develop their skills and gain experience.

Where to Start

In order for internal committees to be leveraged as 
leadership launch pads, it’s vital that companies promote 
a spirit of inclusion. You can do so by issuing companywide 
calls for volunteers, encouraging individuals at various 
levels to participate. Asking team members to be proactive 
in expressing their interest is an important first step in 
identifying the right individuals. Those who do raise their 
hands should be acknowledged and brought into an open 
dialogue with supervisors and HR. Opportunities can be 
flagged for them, and when committee leadership positions 
become available department heads can work with HR 
to contact employees whose goals include taking on 
management responsibilities. 

Highlight the Benefits to the Committee Participants

While your company can proactively offer committee 
leadership opportunities, employees are the ones to drive 
success. Younger team members should know that it’s never 
too early to start down the path to leadership, and department 
supervisors should encourage younger employees to join and 
lead internal committees early in their careers.

Individuals who participate in company committees gain 
valuable interdepartmental networking experience, as well as 
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