
I D E A S  T O  H E L P  G R O W  Y O U R  B U S I N E S S

S T R A T E G I E S

I S S U E  8 3  •  S P R I N G  2 0 2 0

Your Insurance Advisor 
Can Help Prepare You 

for Rising Premiums

Social Influencer:  
A Snapshot of Socially 
Responsible Investing

6 Ways
5 Things to Know 
Before Selling Your 
Business

3 Tax Stories 
to Watch in 2020

Top 3 Benefits Questions 
Asked by Employers 

Social Influencer:  
A Snapshot of Socially 
Responsible Investing

Your Team.

https://www.cbiz.com/


Expanding Your Wealth ............... 2
Social Influencer: A Snapshot of 
Socially Responsible Investing

Insurance Strategies  .................. 4
6 Ways Your Insurance Advisor  
Can Help Prepare You  
for Rising Premiums

Management & Performance ..... 5 
5 Things to Know  
Before Selling Your Business

Tax & Accounting ........................ 6
3 Tax Stories to Watch in 2020

Employee Benefits ...................... 7
Top 3 Benefits Questions  
Asked by Employers

In This Issue

To view this newsletter and past 
issues of BIZGrowth Strategies online, 
visit cbiz.com/news/newsletters. 

To subscribe to this newsletter  
or a variety of others, visit  
cbiz.com/newsletter-subscribe.

You can also call us at  
1-800-ASK-CBIZ (1-800-275-2249).

CBIZ in the News

For more articles, visit 
cbiz.com/news/in-the-news.

2 | BIZGROWTH STRATEGIES – SPRING 2020 CBIZ, INC.

CBIZ CBZ

CBIZServices BizTipsVideos

BY DEDE FERRY

Socially Responsible Investing (SRI), the art of balancing potential 
returns with consideration for the social conscience of the companies 
with whom money is invested, has gained momentum in today’s 

investing climate. With steadily growing assets and an increased number 
of SRI options available, investors have a unique opportunity to enter the 
market with an investment strategy that aligns with their personal values and 
can have a positive impact on their communities. 

Growing your money and making a positive impact sounds great, but 
is it a winning investment strategy? Considering some key principles and 
understanding your risk is a great way to get started.

How You Can Participate in SRI

As an investor, there are two different approaches to participating in 
SRI – inclusion and exclusion. Inclusion occurs when investors actively seek 
companies that are making a positive impact in the community, such as 
participating in clean energy, social justice or environmental sustainability. 
Once you identify a company with a mission you support, you can add 
them to your portfolio through stocks, exchange traded funds (ETFs) or 
mutual funds. The other approach to SRI, referred to as exclusion, is to 
abstain from investments with companies that have values which conflict 
with your personal or your organization’s beliefs. Examples may include 
companies that sell addictive substances or are involved with questionable 
environmental consciousness. 

Expanding Your Wealth

Social Influencer:  
A Snapshot of Socially 
Responsible Investing

The New York Times
2 tax strategies to consider  
ahead of the 2020 election
February 14, 2020

Yahoo! Finance
12 tax deductions 
that have disappeared
January 14, 2020

U.S. News & World Report
What to do if someone files a 
fraudulent tax return in your name
December 16, 2019

https://www.linkedin.com/company/cbiz
https://www.facebook.com/cbizservices/?ref=br_rs
https://www.youtube.com/user/BizTipsVideos
https://twitter.com/cbz
https://www.cbiz.com/news/newsletters
https://www2.cbiz.com/l/42462/2019-05-03/bhz634
http://www.cbiz.com/news/in-the-news
https://finance.yahoo.com/news/12-tax-deductions-disappeared-151109232.html
https://www.nytimes.com/2020/02/14/your-money/tax-strategies-2020.html
https://money.usnews.com/money/personal-finance/taxes/articles/what-to-do-if-someone-files-a-fraudulent-tax-return-in-your-name
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DEDE FERRY 
CBIZ Investment Advisory Services, LLC
dferry@cbiz.com | 216.520.6631

Investment management services to individuals, corporations, trusts and defined benefit plans offered through CBIZ Investment 
Advisory Services, LLC, SEC Registered Investment Adviser. Investment management services to governmental and/or municipal 
defined benefit plans, 457 plans and related individuals provided by CBIZ Investment Advisory Services, LLC, dba CBIZ InR.

Risk Involved with SRI

No matter how admirable an organization’s beliefs, 
they are not absolvent of risk – and neither are you. 
Investing carries risk, and SRI-compliant investing 
practices are not always mutually inclusive to market 
gains. The social consciousness of a company does 
not directly correlate to its success in the market. As 
with any investment strategy, it is recommend that you 
diversify and properly allocate funds. SRI strategies 
can be purchased through an ETF or a mutual fund. 
Due to rapid growth in SRI’s span of influence, the 
number of ETFs and mutual funds containing socially 
responsible investments is growing. The increased 
availability of these types of investments has made it 
possible to build a properly diversified portfolio with 
SRI principles across a variety of asset classes.  

Considerations as Part of an Overall Portfolio

Not-for-profit organizations have historically 
allocated larger amounts of their portfolios to SRI 
strategies as compared with for-profit organizations 
of similar size. This is likely because of the nature of 
their missions and pressure from individual donors, 
committees or board members. However, as the social 
structure churns toward results in environmental 
protections and social justice, SRI has become an 

increasingly more common practice with for-profit 
organizations and individual investors. As the undercurrent 
of change pushes forward, it is expected that there will be 
continued demand for SRI. 

As with any strategy, you should expect SRI strategies 
to go through periods of underperformance and outper-
formance. When considering to invest in a socially respon-
sible way, make sure that SRI is part of an overall portfolio 
that is in line with your risk tolerance and appropriately  
allocated. This is the best course of action whether you 
are investing for yourself or selecting investments on  
behalf of an organization as part of a committee. 

For any investment strategy, including SRI, to be 
successful you need to create balance between the 
investment and return. If socially conscious principles are 
important to you or your organization, consult a financial 
advisor to learn the appropriate way to incorporate SRI 
into your portfolio. SRI can be done and done well, but 
diversification, asset allocation and position sizing are key 
factors in determining the outcome. 

https://www.linkedin.com/in/dede-christine-ferry-9b425560/
https://www.cbiz.com/insurance-hr/services/retirement-investment-solutions
mailto:dferry@cbiz.com
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3. HR Practices

  Many companies are looking to grow in the current 
strong economy, but low unemployment levels 
mean best-fit employees can be hard to find. You 
may be tempted to hire someone who isn’t right for 
the position and just hope for the best. However, 
you must keep in mind that a bad hire can cost you 
more than you ever stood to gain from hiring them 
in the first place. Be cautious of who you hire, and 
perform additional due diligence before extending 
offers. Perform background checks and drug tests, 
and call references. If they’ll be driving for you, have 
them provide you with a copy of their driving record 
pre-hire. Your insurance advisor can connect you 
to a risk control colleague to ensure you have the 
appropriate policies and procedures in place to hire 
the right people. 

4. Contracts

  Always review any new contracts you enter into with 
other parties. Understand how much of their risk 
you are assuming and what your responsibilities 
are. Don’t ever just sign on the dotted line. Obtain 
guidance and advice with respect to contractual risk 
transfer from your risk manager, insurance advisor 
and legal counsel. They can review any contracts 
you are considering for potential issues before you 
enter into them. 

BY PATRICK BUCK

We are headed deeper into what’s considered 
a “hard market,” where there is a consistent 
increase in renewal premiums and the 

tightening of underwriting guidelines and coverage 
offerings. Some industries and coverage types are being 
impacted more than others, but it is likely that you will 
see significant increases. 

As one of your most expensive budget line items, 
this may negatively affect your bottom line. However, your 
insurance advisor can help you prepare. Here’s how: 

1. Risk Management Program 

  If you have an active risk management program in 
place, continue to focus on it. Ensure you have buy-in 
from all levels of your business – from the C-suite/
president/owner to the new hire. If no program is in 
place, work with your insurance advisor to create and 
implement one.

2. Risk Control Program

  If you have a risk control program in place, ensure 
it is a priority. If you do not, work with your insur-
ance advisor to develop one. Safety needs to be a 
part of your workplace’s culture, not an afterthought 
or something on the “we’ll worry about it later” list. 
Make sure you have a safety manual, employee hand-
book, hiring guidelines, fleet safety program, etc.

Your Insurance Advisor Can Help 
Prepare You for Rising Premiums

Insurance Strategies

6 Ways

https://www2.cbiz.com/Contractual-Risk-Guide
https://www2.cbiz.com/Contractual-Risk-Guide
https://www2.cbiz.com/l/42462/2019-10-30/c67vmg
https://www2.cbiz.com/l/42462/2019-10-30/c67vmg
https://www2.cbiz.com/l/42462/2019-10-30/c67vmg
https://www.cbiz.com/insights-resources/details/articleid/8043/the-hardening-insurance-market-%E2%80%93-what-to-expect-and-how-to-prepare
https://www.cbiz.com/insurance-hr/services/property-casualty/risk-management-strategy
https://www.cbiz.com/insurance-hr/services/property-casualty/risk-management-strategy/risk-control
https://www.cbiz.com/insurance-hr/services/property-casualty/downloads/safety-culture-toolkit
https://www.cbiz.com/insurance-hr/services/property-casualty/downloads/safety-culture-toolkit
https://www2.cbiz.com/l/42462/2019-06-06/bmtw5l
https://www2.cbiz.com/l/42462/2019-06-06/bmtw5l
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5. Insurance

  Purchase an umbrella liability policy with a sufficient 
coverage limit. If you already have one, increase the 
limits you carry now in the chance you find yourself in 
a nasty claim or lawsuit. High-limit umbrella coverage 
may require multiple layers of coverage with different 
carriers. Your insurance advisor can manage this 
process for you.

6. Prioritize Risks

  Make two lists – one with the top five or 10 business 
losses you could suffer that have the greatest chance 
of happening and another with the losses that could 
cause the most damage to your business. Review 

these lists with your risk manager and insurance 
advisor to ensure you have the coverage in place to 
respond to all.

It’s imperative that you take steps now to plan 
for possible increases. Working with an experienced 
insurance advisor to proactively prepare for the hard 
market can help minimize the negative impact it has on 
your premiums and bottom line. 

PATRICK BUCK 
CBIZ Insurance Services, Inc.
pbuck@cbiz.com  |  301.784.2375

Management & Performance

(Continued on page 8)

BY DAN SEFF

Your plan to sell your business is equally, if not 
more, important as your plan to build your 
company. For those who decide to sell, keep in 

mind that the sell-side process involves many complex 
details. The more you strategize ahead of time, the more 
successful your sale will be.

1. Define Your Post-Exit Plan

  Some owners take rollover equity and invest in their 
former company post-sale. You may find this option 
appealing if you want to keep your hand in the 
day-to-day operations. It’s important to remember 
the company will be a different organization than 
it was when you ran it. Be sure to explore options 
available, such as serving on the board or taking on 
an advisory role. 

2. How to Get Started

  Generally, you’ll want to start preparation for the 
sale process three to five years in advance of the 
transaction. This provides time to consider whether 
the company’s management or executive team 
is well-suited to guide the company through the 
transition. On the controller and financial side, you 
should have skilled personnel who can keep the 

business operating smoothly during the pre-sale 
process. You should also confirm that you have 
appropriate financial information, such as audited 
financial statements, and have addressed any 
critical tax issues.

  Also consider whether your business’ current tax or 
legal structure is conducive to a successful post-sale. 
For example, if you’ve been running your company 
as an S corporation, is that the best structure for a 
private equity buyer?  

3. Enlist Help

  Transactions are a team endeavor. Business owners 
should hire an experienced and skilled attorney who 
specializes in sale transactions and has experience 
in your industry. You should also find an accounting 
company with M&A experience to help walk you 
through the sales process. Lastly, you’ll need to hire 
an investment banker to market your company to 
potential buyers. 

  Internally, if you don’t have a family member or 
a trusted employee to work side-by-side with 
you through the process, consider appointing a 
knowledgeable advisory board. Internal advisors can 
enhance shareholder value by advising on the price 
and terms of the deal.

5 Things to Know Before 
Selling Your Business

https://www.cbiz.com/insurance-hr/services/property-casualty/commercial-lines
https://www.cbiz.com/insurance-hr/services/property-casualty/commercial-lines
https://www2.cbiz.com/risk-analysis-2020-on-demand-webinar
https://www2.cbiz.com/risk-analysis-2020-on-demand-webinar
https://www2.cbiz.com/risk-analysis-2020-on-demand-webinar
https://www2.cbiz.com/risk-analysis-2020-on-demand-webinar
https://www.cbiz.com/about-us/employees/employee/eid/6151/name/patrick_w_buck_clcs
https://www.linkedin.com/in/patrickbuckclcs/
https://www.cbiz.com/insurance-hr/services/property-casualty
mailto:pbuck@cbiz.com
https://www.cbiz.com/accounting-tax/services/advisory/financial-talent
https://www.cbiz.com/accounting-tax/services/advisory/transaction-advisory/tax-diligence
https://www.cbiz.com/accounting-tax/services/advisory/transaction-advisory/tax-diligence
https://www.cbiz.com/accounting-tax/services/advisory/management-consulting/sell-side-carve-out-services
https://www.cbiz.com/accounting-tax/services/advisory/management-consulting/sell-side-carve-out-services
https://www.cbiz.com/accounting-tax/services/advisory/management-consulting/sell-side-carve-out-services
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Tax & Accounting

3 Tax Stories to Watch in 2020
BY STEVE HENLEY

Expected updates to tax reform measures and the 
2020 federal election give business owners and 
management teams a lot to consider for 2020 tax 

planning. Here are three of the most important tax stories 
for the year and the steps to maximize available benefits.

Matters of ‘Interest’

The tax reform law commonly known as the Tax 
Cuts and Jobs Act (TCJA) changed the tax treatment 
for business interest in certain situations. Interest 
deductions are now limited under Section 163(j) to 
interest income plus 30% of EBITDA through 2021, 
thereafter EBIT. Section 163(j) excess business interest 
can be carried forward but cannot be carried back. 

The TCJA also increases the holding period necessary 
for preferential capital gains rates associated with 
certain partnership interests received by partners as 
compensation or “carried interests.” These carried 
interest rules apply to the sale of the partnership interest 
itself and appear to apply to qualifying gain allocated 
from the partnership as well. In either case, the long-term 
capital gains holding period is now three years. 

Many ambiguities around these two provisions exist, 
and we expect that both the carried interest regulations 
and the final regulations for Section 163(j) will be released 
this year. Updates to the definition of business interest 
could have a significant impact on the taxable income, so 
business owners should monitor for these changes.

Outcome of the Federal Election

Although the outcome of the November federal 
elections won’t go into effect until 2021, a significant 
upset to the status quo could have ramifications for 
the TCJA changes that were largely passed along party 
lines. Should Democrats take control of the Senate and 

the White House (and retain control of the House), they 
may implement changes to the corporate and long-
term capital gains tax rates. Should Republicans gain 
a majority in the House of Representatives and retain 
control of the Senate and White House, there could 
be additional tax changes, such as President Trump’s 
envisioned 10% middle-class tax cut. Businesses and 
individuals may want to use 2020 to take advantage of 
the TCJA provisions currently in place, including enhanced 
bonus depreciation and the 21% corporate tax rate. 

Marketplace Facilitators & Market-Based Sourcing

States continue to adapt their tax policies following 
2018’s Wayfair v. South Dakota Supreme Court decision. 
The ruling opened the door to the concept of economic 
nexus by permitting states to impose sales tax collection 
requirements on out-of-state vendors that do business 
with state residents. Previously, states could only impose 
this requirement on vendors with a physical presence in 
their state. 

As part of an effort to capture more sales tax revenue 
from online sales, some states have turned their attention 
from out-of-state vendors to marketplace facilitators. 
More than 30 states have specific marketplace facilitator 
laws that shift the burden for state sales tax collection 
and remittance from sellers to marketplace facilitators.  

Business owners with operations in multiple states 
should consider a sales tax nexus review to ensure their 
companies are up to date with its latest requirements. 
State tax changes have been happening very quickly 
in the wake of Wayfair, and we expect that activity to 
continue throughout 2020. 

STEVE HENLEY 
CBIZ National Tax Office
shenley@cbiz.com  |  770.858.4443

https://www.cbiz.com/insights-resources/details/articleid/7360/%E2%80%98da%E2%80%99-is-%E2%80%98da%E2%80%99-duh-a-closer-look-at-section-163j-and-ebitda
https://www.cbiz.com/insights-resources/details/articleid/7761/trump-administration-house-republicans-begin-discussions-on-%E2%80%98tax-cuts-2-0%E2%80%99
https://www.cbiz.com/insights-resources/details/articleid/7761/trump-administration-house-republicans-begin-discussions-on-%E2%80%98tax-cuts-2-0%E2%80%99
https://www.cbiz.com/accounting-tax/services/tax/state-local-tax/multi-state-sales-tax-consulting
https://www.cbiz.com/about-us/employees/employee/eid/1450/name/stephen_henley
https://www.linkedin.com/in/stevehenleycpa/
https://www.cbiz.com/accounting-tax/services/tax
mailto:shenley@cbiz.com
https://www.cbiz.com/insights-resources/details/articleid/7063/%E2%80%98wayfair%E2%80%99-update-states-adopting-sales-tax-changes-article
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BY THE CBIZ EMPLOYEE BENEFITS TEAM

When it comes to benefits and other employer- 
and employee-related laws, the following are 
the three most frequently asked questions. 

They’re what we like to call “questions that result in 
counter-questions” because the answer is usually another 
question. 

Here’s how to address those question/counter-
question scenarios: 

Employee Benefits

Top 3 Benefits Questions Asked by Employers 

Eligibility is defined by the benefit plan. Your plans 
should clearly define who is eligible (employees and 
dependents), when their eligibility ends and how their 
claims must be submitted. The Affordable Care Act (ACA) 
does not make these designations. Partner with your 
benefits provider to ensure these parameters are clearly 
defined.

There’s a difference between making the document 
available online and ensuring it actually is received by 
employees. You can deliver benefit communications 
electronically only if employees have regular access to 
the company’s computer system. For employees without 
regular access, you must deliver the communications via 
mail or hard copy. 

The U.S. Department of Labor announced a proposed 
rule on Oct. 22, 2019 to allow retirement plan disclosures 
to be posted online to reduce printing and mail expenses 
for job creators and make disclosures more readily 

? Q1:  Who is eligible for my plan?  
When does eligibility end?  
When must claims be submitted?

CQ1:  What does your plan say? 

?
Q2:  Can I send my benefit communications 

electronically?
CQ2:  Do all employees have regular access 

to the network or internal/external 
website? Will this communication 
delivery method actually be received  
by all employees?

DISCLAIMER: This publication is distributed with the understanding that CBIZ is not rendering legal, accounting or other professional 
advice. This information is general in nature and may be affected by changes in law or in the interpretation of such laws. The reader 
is advised to contact a professional prior to taking any action based upon this information. CBIZ assumes no liability whatsoever in 
connection with the use of this information and assumes no obligation to inform the reader of any changes in laws or other factors that 
could affect the information contained herein.

accessible and useful for America’s workers. A plan 
administrator would be permitted to furnish documents 
by means of electronic delivery to plan participants and 
beneficiaries with valid electronic addresses unless they 
affirmatively opt out of electronic delivery.

Some health plans make employees ineligible for 
an HSA, such as those covered by Medicare. Employees 
with single coverage can contribute the single coverage 
maximum ($3,500/year), and employees with family 
coverage can contribute the family coverage maximum 
($7,100/year). Employees aged 55 or older can 
contribute an extra $1,000. 

With so much going on in the world of benefits and 
other employer- and employee-related laws affecting 
businesses, it’s tough to keep up, but it’s necessary in 
order to ensure compliance and benefit plan success. 

?
Q3:  How much can I contribute to my  

health savings account (HSA)?
CQ3:  Are you HSA eligible? What type of 

coverage do you have (e.g., single or 
account holder plus at least one)? Is 
the account holder 55 or older?

CBIZ EMPLOYEE BENEFITS TEAM
cbiz.com/employeebenefits

https://www.cbiz.com/insurance-hr/services/employee-benefits/downloads/regulatory-legislative-update-what-employers-need-to-know-in-2020
https://www.cbiz.com/insurance-hr/services/employee-benefits/downloads/regulatory-legislative-update-what-employers-need-to-know-in-2020
https://www.cbiz.com/insurance-hr/services/employee-benefits/contact-us
https://www.cbiz.com/insurance-hr/services/employee-benefits/contact-us
https://www.cbiz.com/insurance-hr/services/employee-benefits/contact-us
https://www.cbiz.com/insurance-hr/services/employee-benefits/employee-communication
https://www.cbiz.com/insurance-hr/services/employee-benefits/downloads/regulatory-legislative-update-what-employers-need-to-know-in-2020
https://www.cbiz.com/insurance-hr/services/employee-benefits/downloads/regulatory-legislative-update-what-employers-need-to-know-in-2020
https://www.cbiz.com/insurance-hr/services/employee-benefits/downloads/regulatory-legislative-update-what-employers-need-to-know-in-2020
https://www.cbiz.com/insurance-hr/services/employee-benefits
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Your Team.

Management & Performance (Continued from page 5)

DAN SEFF 
CBIZ MHM, LLC
dseff@cbiz.com | 720.200.7059

4. Be Wary of Complicating Factors

  Certain situations will require additional 
consideration during the sale, including:

 ■  Employee-Owned Company Stock: Before the 
transition, inform former and current employees 
about the changes to come and the plan to handle 
their company stock. 

 ■  Employment Agreements and Contracts: Some 
agreements give employees a significant amount of 
power. Determine how to handle the agreements in 
the transition.

 ■  Retention of the Executive Team: Keep key 
employees and executives in the loop to minimize 
the impact of team members leaving the company 
before the deal closes.

 ■  Change of Plans: Be absolutely sure you want to 
sell your business before you start. Quite often, 
owners go through the due diligence process 
and – at the very end – pull the plug on the deal. 
This may deter future buyers and be disruptive to 
business operations.

5. Consider the Impact on Your Estate & Future

  Once the sale goes through, business owners often 
have a sizable amount of cash. With the help of a 

trusted advisor, create an estate plan to provide for 
your spouse, children and future generations. 

Most importantly, start with the end in mind. What 
is it that you plan to do once you’re no longer a business 
owner with day-to-day responsibilities, employees and 
payroll? Think about what your retirement will look like or 
whether you would like to start another business. Often, 
business owners miss the challenge and excitement of 
leading an organization, so it is important to consider the 
next phase in life and plan for that transition. 

https://www.cbiz.com/
https://www.cbiz.com/about-us/employees/employee/eid/4712/name/dan_seff
https://www.linkedin.com/in/danseff/
https://www.cbiz.com/accounting-tax
mailto:dseff@cbiz.com
https://www.cbiz.com/accounting-tax/services/tax/private-client-services/estate-planning

