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(Continued on page 2)

BY LESLIE SHAW

Posting $6.2 trillion in annual 
revenue and producing 
18.2% of the world’s goods 

(IBISworld), the manufacturing 
industry is projected to return to 
growth mode over the next five 
years with only medium revenue 
volatility. The National Association 
of Manufacturers (NAM) 2019 1st 
Quarter Manufacturers’ Outlook 
Survey reports that 89.5% of 
manufacturers have a positive 
outlook for their companies. 
Whether small, medium or large 
in size, manufacturers remain 
optimistic about business 
conditions overall. 

So what’s all this talk about a 
crisis? 

While the NAM Survey paints a 
clear picture of optimism, it also 
points directly to the #1 industry 
worry – talent shortage. According 
to the Bureau of Labor Statistics, 
manufacturing employment 
accounts for 12.8 million jobs 
in the U.S. Yet, currently about 
452,000 manufacturing positions remain vacant across the nation – a staggering statistic. 
Manufacturers saw this coming more than two decades ago as the retirement of the baby 
boomer generation began to impact the industry. Compounding the loss of experienced 
workers, the introduction of new manufacturing technologies, the industry’s persistent image 
problem and the cultural shift in the demand for work-life balance have catapulted the talent 
shortage to the industry’s top challenge.

QUARTERLY HOT TOPICS
CBIZ Manufacturing & Distribution
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Meeting the Problem Head On

Twenty-first century manufacturing has significantly 
evolved since your grandfather’s factory experience, but 
that update has not been fully shared with the coming-
of-age workforce. Career education with students, 
administrators and school counselors should deliver 
the message that manufacturing careers provide highly 
computerized opportunities that are well compensated 
with good potential for career growth. 

With projections suggesting the possibility of a widening 
talent gap over the next 5 to 8 years, manufacturers 
are tackling the problem head on by retraining current 
employees and recruiting for technologically adept, well-
prepared future employees. 

Manufacturing organizations and companies across the 
U.S. are appropriating significant dollars into training 
programs such as journeyman and apprenticeship 
programs. Apprenticeships, co-op programs and plant 
tours are effectively battling a negative image of the 
industry as low tech and out of date. 

“Seeing the machinery in action and the product 
possibilities—from thimble-sized precision bearings for 
the Mars Rover’s vacuum pump, to shined-up chrome 
wind turbine bearings tall enough for an NBA player to 
walk through—can get a mechanically minded kid’s pulse 
quickening,” noted Stephen Johnson, Director of R&D 
at the bearing maker, Timken Company, in an exposé by 
IndustryWeek.  

Still, many feel students in high school are receiving 
one of two messages from guidance counselors: 1. go 
to college and earn a four-year degree or 2. get a job in 
retail. According to Justin Welner, Vice President, Human 
Resources, Spirit AeroSystems, today’s youth are not 
being educated on alternate employment solutions. He 
believes “Vo-Tech” has to be presented as an acceptable 
alternative. A global leader in aerostructures design and 
manufacturing, Spirit AeroSystems offers high school, 
trade school and college internships and has been 
adding a variety of jobs as part of a five-year expansion, 
including sheet metal assembly, composite fabrication 
and CNC machining. 

Employers are partnering with regional tech schools 
and leveraging governmental funding such as the 
Indiana Department of Workforce Development’s Skill 
UP program, which has provided funding toward adult 
programs, workforce training providers and economic 
development partners.  

The U.S. Department of Labor (DOL) points to 
apprenticeships as the solution to developing and 
retaining a skilled workforce. Indeed, manufacturing 
apprenticeships can pay as much as $60,000 to develop 

high-demand skills. DOL offers an extensive array of 
resources online for career seekers and employers. 

Many apprenticeship programs offer a path from high 
school through degreed programs. For example, high 
school students in the Timken apprenticeship program 
can work toward their associate’s degree at Stark State 
Community College, and once that’s complete they can 
jump into their junior year at Akron University to earn a 
bachelor’s degree in engineering.

Trade organizations have jumped in to support member 

(Continued on page 3)
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Upcoming Webinars & Events
Webinars are “no fee” and open to all interested 
parties. Many offer CPE. All upcoming and recorded 
webinars can be accessed here. Additionally, our 
Employee Benefits group has provided several On-
Demand Webinars, available 24/7 – they can be 
found here. 

Now Available!

■  2019 Business Tax Planning Supplement 
Fine tune your tax strategy! Take advantage 
of additional tax reform guidance on business 
tax changes, international tax provisions, IRS 
developments and state & local changes.

■  Risk Management Checklist 
Take advantage of this quick checklist to help you 
review key risk areas, gain control over costs and 
secure your most valuable assets.

Recently Published Resources

■  CBIZ Wellbeing Insights (Newsletter) 
Tips on living a better, more vibrant life.  

■  BIZGrowth Strategies Newsletter - Spring 2019 
Ideas to help you grow your business.

■  6 Questions Manufacturers Should Ask about 
Their Revenue Recognition Progress (Article)

■  Top Transfer Pricing Considerations for 
Manufacturers (Article)
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workforce development, leveraging industry expertise 
and online delivery to provide employee competency 
development and retraining programs. The National 
Tooling & Machining Association (NTMA) Workforce 
Development programming offers a good example of 
maximizing the reach and efficiency of online training and 
partnering with related initiatives like the National 
Robotics League. 

Colleges and universities have jumped into this space 
in a big way, offering programs, funding options and 
employment connections across a range of industries, 
including manufacturing. Wichita State University’s 
WSU-Tech features career guidance, coursework and 
certification options. Through their JumpStart program, 
high school students have the opportunity to take 
transferable general education courses and career and 
technical education classes.

Justified Optimism 

Manufacturing is an essential component of gross 
domestic product – $2.33 trillion in 2018. That drove 
11.6% of U.S. economic output, according to the Bureau 
of Economic Analysis. Manufactured goods comprise half 
of U.S. exports. Even as AI enters the picture, the industry 
must have a pool of skilled labor. The responsibility to 
prepare the next generation of talent lies with both the 
public and private sectors.

Nationally, the American Workforce Policy Advisory Board 
has been constituted by President Trump to engage the 
government, business and education in discussions 

that address the urgency of the skills crisis. The Board 
is expected to form working groups and will meet 
quarterly in Washington. WSU Tech’s President, Sheree 
Utash, has been tapped for her extensive experience in 
program development and knack for forming industry 
partnerships. Attending the inaugural meeting in March, 
Dr. Utash stressed the importance of elevating technical 
training and certification to a level commensurate with 
any program of higher education. (See opening remarks 
and briefing statements here.)

Increasingly, the industry is fine tuning efforts to recruit 
millennials by highlighting the advanced technologies 
that drive modern manufacturing, focusing on career 
development and investing in retraining, internships, 
apprenticeships and certification programs. 

As American manufacturing regains growth footing, 
opportunity abounds. Stepping into a good paying job or 
exciting career in manufacturing, often with no student 
debt, should look like a pretty appealing future.

Your team for additional information

In today’s competitive environment, 
recruiting strategy is a critical aspect 
of a manufacturer’s business plan. 
Don’t hesitate to contact Leslie Shaw 
with questions or to share information 
on training programs and related 
initiatives in manufacturing or topics 

for future issues of this newsletter. You can reach Leslie 
directly at 816.945.5416 or lshaw@eflassociates.com.   

(Continued from page 2)
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With 38 states, Washington D.C. and Puerto Rico taxing 
tangible personal property, compliance across multiple 
states can be time consuming for businesses. The filing 
of returns, along with the state and local jurisdictions’ 
review cycle and use of contingent-fee auditors can turn 
into a significant administrative burden.

Computing and reporting value

The way personal property is computed and reported 
can have an appreciable impact on the tax assessment. 

By VICKI RICO

Businesses are keen to capture real estate taxes in 
their bottom line but often fail to consider personal 
property taxes. Tangible personal property (TPP) 

refers to property that can be touched and moved. Every 
business has TPP; machinery and equipment, furniture 
and fixtures, and computers all fall into this category. 
Inventory, supplies and leasehold improvements also 
may be assessed as personal property. Businesses of all 
sizes that are located in states that tax personal property 
will have obligations. (Continued on page 6)

Tangible Personal Property Tax – 
The Invisible Business Tax
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(Continued from page 3)

You will be required to provide detailed information on a 
“rendition form” that provides the Appraisal District with 
the description, location, cost and acquisition dates for 
business personal property that you own. It is important 
to remember that the TPP assessment attaches to the 
property at a specific date. Rules vary widely by jurisdiction 
as do valuation dates. You will want to consider these key 
points when completing the rendition form:

■  Identify the assets at each location on the 
assessment date and determine if the asset is 
reportable as personal property. 

■  Prepare the rendition based on the original cost 
by year of acquisition and apply the appropriate 
depreciation factor to arrive at fair market value. 

■  Identify and remove assets that have been disposed 
of. Your business will continue to pay taxes on those 
assets as long as they remain on the books. This is a 
common error.

Companies often over-report as they tend to pick up 
assets that are both real and personal from the fixed 
asset ledger. Over-reporting = overpaying! 

Pay only your obligation!

A line-by-line analysis of fixed assets will ensure proper 
classification and verify that you are not over-reporting 
and therefore overpaying your personal property taxes. 
Researching and preparing personal property forms and 
documentation can be intricate and time-consuming 
work. Businesses with a great deal of equipment 
or multiple locations should consider enlisting the 
assistance of a tax professional to ensure you pay only 
what you legitimately owe. 

In addition to properly classifying your fixed assets to 
avoid double taxation, there are a few steps you or a 
professional adept at completing required forms and 
documentation can take to ensure you pay only your 
obligation.

■  Seek out personal property tax incentives and 
exemption opportunities 

■  Make adjustments to cost to produce an accurate 
taxable cost (e.g., repairs, replacements, intangibles, 
relocation)

■  Meet with plant personnel to determine how idle, 
ghost, abandoned and fully depreciated assets are 
being treated; make sure disposed property is off the 
books.

■  Take into consideration the types of unused property 
that may qualify for special accounting treatment, 
such as functional and external obsolescence, value-
in-use and possible benefit of appraisal methodology

Be mindful of appeal deadlines

Valuation notices are often put to the side with the thought 
to look at them later when you are not so busy. Don’t let 
later become too late; the time to appeal is usually very 
short. The time to be active is when the valuation notice 
is received. Remember, if you wait until you receive your 
actual tax bill, it’s generally too late to protest!

Additional resources

■  Tangible Property Regulations  - see particularly the 
Featured Content video on TP regulations, how to 
treat repairs and maintenance of tangible property 
(direct write offs vs capitalized/depreciated property)

■  Revisit Decisions to Expense or Capitalize Property 
under New Tax Law (article)

Your team for additional information

Property tax reporting requirements 
vary by jurisdiction, which complicates 
compliance. If you require assistance to 
ensure reporting is accurate and filed 
timely or simply have some questions, 
feel free to reach out to the author, 
Vicki Rico at 314.995.5584 or vrico@

cbiz.com. You may also find some examples of real-case 
tax savings in our Property Tax eBook to be useful.
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Make the Smart Move  
with Those Smart Devices
By PATRICK BUCK 

Mobile technology can be a valuable tool for the 
manufacturing industry, but when it comes 
to using it on the job site, there’s one device 

workers should leave behind – their mobile device.

Although mobile devices can be a necessary method of 
communication in the workplace, they distract workers 
from potential hazards and recommended safety 
practices. And, despite an absence of OSHA regulations 
pertaining exclusively to cell phones on the job site, OSHA 
can cite employers for violating the General Duty Clause, 
which states the requirement to provide a workplace free 
from recognized hazards.

By allowing mobile devices on the job site, employers 
can also violate OSHA’s cranes and derricks standard, 
which states, “The operator must not engage in any 
practice or activity that diverts his or her attention while 
actually engaged in operating the equipment, such as the 
use of cellular phones.” Phones may be used for signal 
communications, but OSHA requires a hands-free system 
for the operator’s reception of signals.

Employees or subcontractors may think they are being 
cautious by using a Bluetooth earpiece or Bluetooth 
ear muffs; however, any use of a communication device 
not intended for the work being performed is still a 
distraction and should not be permitted. Adding further 
concern is that a supervisor has no way of telling if these 
devices are being used for communication or to listen to 
music or some other form of entertainment.

A superintendent or foreman may be tempted use a 
“cell phone jammer” or “signal blocker” to curb the use 
of mobile devices at a worksite. While a novel idea, 
this practice is in violation of federal law in the United 
States and thus cannot replace the need for a strict and 
monitored mobile device use policy.

Aside from the obvious safety concerns posed by the 
use of mobile devices in already hazardous work areas, 
it can have a direct impact on your bottom line. Studies 
have shown that employee use of mobile devices during 
work hours greatly hinders productivity – even more than 
supervisors estimated.

Even as technological advances have led to more 
sophisticated electronics and computer systems, the 

use of mobile devices may still cause interference with 
electronics-based systems and machines and may 
impact their ability to function properly.

Employer and Employee Liability

A manufacturing worker who uses a mobile device while 
operating a motorized vehicle may face civil or criminal 
liability for any damages they cause. An employer can 
also face liability for the acts of its employees if it fails to 
enforce a policy that prohibits texting while driving. 

General contractors can also face OSHA liability for 
worksite hazards if they fail to address actions by 
subcontractor employees who use mobile devices 
improperly on site. As such, general contractors should 
be cautious of improper mobile device usage by their 
subcontractors.
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Minimizing Safety Risks

Employers in the manufacturing industry should consider 
the following recommendations regarding mobile device 
use on worksites:  

■  Enact and enforce clear policies that prohibit texting
and talking on a mobile device while operating any
kind of motorized vehicle or machinery on site.

■  Consider a ban on workplace mobile device use
in specific areas where distractions could create
employee hazards, regardless of whether the
employees are operating motorized vehicles.

■  For company-issued mobile devices, consider the
use of applications that block internet access and
texting functionality while in a moving vehicle.

■  Make workplaces mobile device-free zones, and post
signs in designated areas to remind workers. Only
allow workers access to their mobile devices during
break periods and in designated areas.

Beyond the potential for OSHA penalties and legal 
liability, insurance rates can be affected by job site 
mobile device use. With distracted employees causing an 
increase in accidents, the cost of workers’ compensation 
and other insurance coverage is likely to increase.

Even without distractions from mobile devices, manufac-
turing sites can be hazardous. Enforcing safety practices 

and consistently holding workers accountable can pre-
vent unnecessary workplace accidents and costly liability. 

Additional Resources

We encourage you to tune into our recorded webinar: 
Safety is Key: Reducing Workers’ Compensation with a 
Safety Culture and download our “Building a Culture of 
Safety” toolkit.

@CBZCBIZ BizTipsVideos

Your Team 

The content in this article is provided for informational 
purposes only. Before taking any action that could have 
legal or other consequences, speak with a qualified 
professional who can provide guidance that considers 
your own unique circumstances.

With that in mind, don’t hesitate to 
reach out to your CBIZ advisor or to 
the author to discuss information 
presented in this article and steps 
you can take to establish strong risk 
management practices. Patrick Buck 
is Vice President, Risk Management 
and Insurance Advisory Services 

with CBIZ Insurance Services, Inc. He works primarily 
with mid- and large-sized clients in the construction, 
manufacturing, retail/wholesale and health care 
industries. You can reach him at pbuck@cbiz.com.

more than a pay raise, and a 401(k) ranks in the top 
five requested benefits, according to a recent Glassdoor 
survey. Millennials seem especially appreciative of 
benefits; 90% of employees 18 to 34 years old say they 
would prefer benefits over pay.

When it comes to small businesses (2-99 employees) 
only 42% offer retirement benefits. Yet, when searching 
for highly qualified employees, the smaller employer 
lacking an attractive 401(k) plan is in a less competitive 
position. Many smaller employers avoid the entire 

By ED HINDERS, AIF

What do you think of when you hear the words 
precision, tolerances and quality control? Of 
course, these are words that describe how 

manufacturers conduct business on a daily basis – 
with an eye toward manufacturing a product that is to 
specifications and of the highest quality.

With a tight labor market and recent trends surrounding 
retirement concerns, offering a high-quality 401(k) plan 
is an essential recruiting and retention tool. Four of 
five employees indicate they want benefits and perks (Continued on page 6)

Your retirement plan – an 
awesome recruiting tool . . .  
and an awesome responsibility
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make regarding your 401(k) plan. This is where it is wise 
to take the same concepts you apply to manufacturing – 
precision, tolerances and quality control – when thinking 
about your responsibilities as plan sponsor of your 
company’s 401(k) retirement plan. If your duties cause you 
to exercise discretion over plan assets or administration 
(hiring service providers, making investment choices, 
spending plan assets, etc.) you are a fiduciary and need to 
make sure you understand and comply with your duties. 
Fiduciary status is based on the functions performed 
for the plan, not a title. Be aware that hiring someone to 
perform fiduciary functions is itself a fiduciary act.

The Internal Revenue Service (IRS) defines a fiduciary’s 
responsibilities as:

■  acting solely in the interest of the participants and 
their beneficiaries;

■  acting for the exclusive purpose of providing benefits 
to workers participating in the plan and their 
beneficiaries, and defraying reasonable expenses of 
the plan;

■  carrying out duties with the care, skill, prudence and 
diligence of a prudent person familiar with the matters;

■  following the plan documents; and diversifying plan 
investments.

401(k) issue due to fears and concerns about cost. Yet 
offering employees a plan can actually give you a unique 
competitive advantage. Top candidates will have multiple 
offers with fairly equivalent salaries. A top-notch 401(k) 
benefit can be a tie-breaker and will covey a strong 
company culture based on taking care of its employees.

Offering retirement plans can also be an important 
factor in reducing turnover. Employees who are making 
an investment in their future through retirement plans 
may be less likely to move on to other companies, 
in particular, when employers make matching 
contributions – a key component of the employee’s total 
compensation package.

The quality of your 401(k) offering is essential. It is 
important to have the highest quality best practices 
when it comes to fiduciary governance, record-keeping, 
compliance, administration, investments, participant 
education, and reasonable fees and expenses. It is also 
important to understand the fiduciary responsibilities and 
oversight that is required to follow best practices.

Fiduciary responsibilities

Fiduciary liability, as defined by ERISA, can create both 
corporate and personal liability for the decisions you 

(Continued from page 6)

(Continued on page 8)
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In operational terms, at a minimum, the duties generally 
include overseeing investments and service providers, 
conducting educational efforts to help employees under-
stand the plan and their options, administrative functions 
required for plan compliance, periodic review of plan 
documents, and documentation of your fiduciary process.

Some challenges are worth the effort

Sponsoring a retirement plan goes a long way toward 
putting employees in the best position to retire at a 
standard of living comparable to their working years. 
Employers benefit, as well. Retirement plans increase 
employee loyalty, thus reducing recruiting and retraining 
dollars. Highly skilled and motivated employees result 
in greater productivity, innovation and profits. Human 
resources professional and consultant, Susan Heathfield, 
posited that benefits can add up to 7.3% bottom-line 
profit to a company.

Managing the risks associated with sponsoring a plan 
and maintaining plan compliance with complex IRS 
and Department of Labor (DOL) regulations can be 
challenging. Establishing a governance process can help 
you create clarity regarding the roles and responsibilities 
of plan fiduciaries.  

As a plan sponsor and fiduciary, if you are unable to 
perform your necessary duties, it is incumbent upon 
the sponsor to obtain qualified help. For example, 
the selection, monitoring and replacement of 401(k) 
investments is a fiduciary decision. Engaging a qualified 
and properly licensed fiduciary advisor to assist or take 
over that responsibility is considered a best practice. 
Benchmarking your 401(k) plan fees, expenses and 
services is required to make sure your participants are 
paying reasonable costs. Again, an experienced advisor 
can help “peel the onion” and negotiate those fees and 
expenses on behalf of the plan sponsor and participants.

Related resources

■  5 Steps to Establishing a Retirement Plan 
Governance Process (CBIZ White Paper)

■  401(k) Plan Fees Disclosure Tool (IRS publication)

■  Compliance Expertise Delivers Savings, Enhances 
Benefits Plan (Case Study)

DISCLAIMER: This publication is distributed with the understanding that CBIZ is not rendering legal, accounting or other professional 
advice. This information is general in nature and may be affected by changes in law or in the interpretation of such laws. The reader 
is advised to contact a professional prior to taking any action based upon this information. CBIZ assumes no liability whatsoever in 
connection with the use of this information and assumes no obligation to inform the reader of any changes in laws or other factors that 
could affect the information contained herein. 

Your Team 

At CBIZ Retirement Plan Services, 
we’re passionate about helping 
America’s workforce achieve the 
standard of retirement living they 
want – one participant at a time. We 
do this by helping employers navigate 
the fiduciary responsibilities that come 
with sponsoring a retirement plan and 

guiding each worker toward overall financial wellness. For 
more information please contact us here.

CBIZ Retirement Plan Services is a trade name 
under which certain subsidiaries of CBIZ, Inc. (NYSE 
Listed: CBZ) market investment advisory, investment 
management, third party administration, actuarial and 
other retirement plan services. Investments, investment 
advisory and investment management services offered 
through CBIZ Financial Solutions, Inc., Member FINRA, 
SIPC and SEC Registered Investment Adviser, dba CBIZ 
Retirement Plan Advisory Services. Investment advisory 
and investment management services may also be 
offered through CBIZ Investment Advisory Services, 
LLC, SEC Registered Investment Adviser. Third party 
administration, actuarial and other consulting services 
offered through CBIZ Benefits & Insurance Services, Inc.

For important disclosure information please see www.
cbiz.com/rps-disclosures. 
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