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CLIENT 

Our client, the Denver Regional Council of Governments (“DRCOG”) is one of the 
nation’s three oldest councils of governments (COG’s). Representatives from the 9 
counties comprising the Denver metropolitan area and 47 municipalities collaborate 
to make life in the greater Denver metropolitan area better. They are guided by the 
Metro Vision regional growth and development plan (latest version Metro Vision 
2040), which defines goals and actions needed to ensure the region remains a great 
place to live, work and play.   

Founded in 1955, when Denver Mayor Quigg Newton invited fellow elected officials 
from Adams, Arapahoe, Boulder and Jefferson counties to talk about joint issues and 
concerns, our region was in the midst of a post-World War II growth spurt. These 
leaders decided working together to enhance our region’s quality of life was a much 
better approach than going it alone, and created DRCOG to foster collaboration and 
cooperation and to speak with one voice. 

Member communities range from the very small to the area’s largest, but they 
remain united around DRCOG’s vision and mission statements: 

Vision Statement 

Our region is a diverse network of vibrant, connected, lifelong communities 
with a broad spectrum of housing, transportation and employment, 
complemented by world-class natural and built environments. 

Mission Statement 

The Denver Regional Council of Governments is a planning organization where 

local governments collaborate to establish guidelines, set policy and allocate 

funding in the areas of: 

 Transportation and Personal Mobility 

 Growth and Development 

 Aging and Disability Resources 
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In addition to serving as a planning organization, technical assistance provider, and 
forum for visionary local member governments, DRCOG also functions as: 

 A Regional Planning Commission per Colorado state statute and prepares 
the plan for the physical development of the regions known as Metro Vision 
(Metro Vision 2040 was just approved. This plan is updated every five years).  

 The federally designated Area Agency on Aging (“AAA”) 

 The Metropolitan Planning Organization (“MPO”) for the region.  

A sampling of recent DRCOG achievements includes: 

 The Board unanimously adopted Metro Vision 2040, the region’s long-range 
plan. The plan was developed through a collaborative process involving dozens 
of key partners over the course of five years.  
 

 DRCOG’s efforts to prepare communities for an aging population received an 
Aging Innovation Award from the National Association of Areas Agencies on 
Aging. 
 

 DRCOG developed a “bleeding edge” parcel-based land use model to help 
inform an understanding of future growth and development trends. 
 

 DRCOG’s Denver Regional Visual Resources initiative was recognized by 
Westword magazine as the best place to learn about land use and demographic 
trends in the region. 
 

 Two sub-committees of the Board Directors were formed to focus on 
Governance and Structure. The Governance group recommended, and it was 
approved by the full DRCOG Board, a new vision and mission statement (see 
above) and executive policies to guide the Executive Director and DRCOG staff 
in the achievement of organizational goals and priorities. The Structure group 
recommended the elimination of the Administrative Committee, and replacing it 
with two new committees – Performance & Engagement and Finance & 
Budget. The P&E Committees duties include: oversight of onboarding programs 
for new Board appointees; review of board assessments; implement and review 
Board structure and governance decisions; develop process for annual 
performance evaluation for the Executive Director; and, develop process for 
recruitment of the Executive Director and recommend appointment to the Board.  
The Finance & Budget Committee’s duties include: review of contracts, grants 
and authorization of the expenditure of funds; review and recommend to the 
Board approval of the budget; review audited financial statements; and. execute 
official instruments of the Board. 
 

 A rebranding campaign to equip DRCOG with a new visual identity. 

Key initiatives on the near-term horizon include: 
 

 After 15-20 years of soliciting and selecting Transportation Improvement 
Program (TIP) projects in the same manner, DRCOG is undertaking a new 
process.  This new TIP Policy will be adopted over the next two years.  The 



POSITION SPECIFICATIONS – DRCOG – EXECUTIVE DIRECTOR 
Page 3 

Consultants in Executive Search 

process will conclude in early 2019 with an adopted TIP agenda covering fiscal 
years’ 2020-2023.   
 

 The Area Agency on Aging is working on diversifying our funding.  Colorado is 
the 3rd fastest aging state in the country and the demands for services that the 
AAA provides is growing while federal and state funding is decreasing or 
remaining stagnant, at best. To meet demand for services, AAA is looking to 
contract with hospitals and insurance providers to have more impact in the 
region.  In the past year, AAA received a $4.51 million grant to partner with 
hospitals, doctors and community providers. The grant is part of a new program 
called the Accountable Health Communities and it places DRCOG AAA in the 
national spotlight because it is the only AAA/COG in the country that received 
this funding.   
 

 While the adoption of Metro Vision 2040 is a significant achievement, ensuring 
the successful implementation of the plan requires the coordinated efforts of 
local, state and federal governments, the business community, and other 
planning partners, including philanthropic and not-for-profit organizations. 
 

 DRCOG has developed numerous state-of-the-art tools to support regional 
planning efforts, but is increasingly looking for opportunities to deploy these 
tools at the local level – to further increase its members return on investment. 
 

 DRCOG aims to continue building a culture among its member governments, 
communities, and residents of making informed local and regional decisions 
based on trusted and easily communicated data analyses, including data 
visualizations that can appeal to the widest variety of audiences. 

 
 DRCOG seeks to continue to build on the regional Transportation Management 

Agency (TMA) partnership success.  Working on a new memorandum of 
understanding with the seven TMA partners, redefining key elements of how 
they can work collectively across the region to reduce traffic congestion and 
improve air quality. 
 

 DRCOG wants to continue to play a leading role working with stakeholders 
across the region to develop and implement trip planning and tracking 
technology platforms, to augment DRCOG’s innovative MyWayToGo tool. 

 
 DRCOG will undertake the development of a new, comprehensive community 

engagement plan which will look to move beyond what’s required to what’s 
desired to increase the organization’s effectiveness, transparency and to further 
foster regional collaboration.  

 
DRCOG is organized as a nonprofit corporation and operates under its adopted 
articles. DRCOG’s Board of Directors consists of one elected representative (two from 
the City and County of Denver) from each jurisdiction. DRCOG’s revenue is comprised 
primarily of federal and state grants and membership dues (approximately 83% of the 
operating budget) and other income derived from services to its members and the 
public. DRCOG has approximately 100 employees and an annual operating budget of 
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approximately $18 million, not including pass-through funds totaling another $14 million. 
DRCOG’s offices are located in downtown Denver. 
 
For more information about DRCOG, visit the website at www.drcog.org. 
 
THE PERSON 

 
The successful Executive Director candidate will need to possess the ability to forge 
meaningful relationships based upon trust with a diverse group of stakeholders and 
have the gravitas to exhibit courageous leadership. The successful candidate will 
possess a background of experience necessary to provide a balance of strong 
leadership with a collaborative approach to working with both elected and appointed 
officials of cities, counties, and state and federal agencies. Although previous COG 
experience and familiarity with Colorado issues would be helpful, this recruitment will 
not be limited exclusively to those with COG experience and shall be conducted on a 
broad, nationwide basis. That said familiarity with high growth urban/suburban areas 
and a commitment to regional collaboration and cooperation will be required.  
 
THE ROLE 

 
Reporting to the DRCOG Board of Directors, the Executive Director serves as the chief 
administrative officer of the organization. As such, the Executive Director is responsible 
for providing advice, counsel and assistance to the Board and its committees and 
administering personnel policies and practices. Like most executive positions, this role 
is more about leadership than managing. The Executive Director will work effectively 
with and through others by taking responsibility for creating, communicating, 
maintaining, and championing the organizational vision, strategy, and culture. He/she 
will demonstrate responsibility for organizational success and correct what might be 
considered to be errors by others rather than assigning blame. The Executive Director 
will inspire trust through honesty, integrity, open communication, and intelligent use of 
resources (people, money, technology, ideas) and demonstrate an ongoing 
commitment to the personal demonstration of these ideals. The Executive Director will 
also oversee the financial management system (exercising appropriate fiscal prudence 
and judgment in setting and managing the annual operating budget), supervise staff 
and perform other duties as prescribed by the Board.   
 
Additional key responsibilities include: 
 

 Overall administration and management of the programs and fiscal affairs of 
DRCOG subject to the policies of the Board.  

 Directs the execution of administrative procedures necessary to implement the 
programs adopted by the Board.  

 Identifies regional issues affecting the growth and development of the Denver 
metropolitan area and provides staff direction for analysis and development of 
policy recommendations for the Board’s consideration.  

 Recommends and administers the annual budget for the organization.  

 Directs and administers personnel policies and procedures and financial 
management systems.  

http://www.drcog.org/
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 Takes appropriate action to foster inter-jurisdictional cooperation within the region, 
including representing DRCOG before local governments and other 
public/private/nonprofit stakeholders.  

 Acts as the contracting officer for the organization.  

 Supervises the preparation and maintenance of records and other documents.  

 Proposes new and innovative programs and services to respond to Board direction.  
 
EDUCATION AND EXPERIENCE 

 
 A Master’s degree in public administration or directly related field and ten to twelve 

years of management experience that includes relevant experience at the director 
and/or executive level. Additional experience in lieu of an advanced degree will also 
be considered. 

 Significant progressively responsible experience in regional council, state, federal 
or local government administration. Experience gained in a rapidly-growing 
urban/suburban metropolitan area will distinguish the most attractive candidates.   

 Knowledge of transportation, urban planning, and/or aging policy initiatives, while 
not required, is highly preferred.  

 Experience in developing strategic planning processes that anticipate future 
opportunities, issues, and concerns. Adept in developing annual and longer-
range implementation plans and direction for the organization, and the ability to 
provide a sense of direction and leadership to a complex, multi-interest 
organization.  

 Demonstrated ability to lead and manage staff at a high level in a complex 
organization.  

 Increasingly responsible experience in intergovernmental relations. 

 Demonstrated ability to identify regional issues and the interpersonal skills to 
build consensus.  

 Financial acumen to develop and manage a significant budget and pass-through 
grants.  

 Adept at personally supervising the preparation of comprehensive, concise 
reports and recommendations, offering policy options and a recommended 
course of action for policy review and consideration; ability to translate technical 
data into “layman’s terms”.  

 Familiarity with high-growth strategies recognizing the critical interrelationship of 
transportation and land use planning.  

 Knowledge of local government structure, process, and operations, as well as 
being familiar with legislative and regulatory processes of state and federal 
agencies.  

 Possesses a successful record in working with citizens, public interest and 
neighborhood groups in communities of multi-racial, multi-cultural, socio-
economic, youth-aged diversity in a variety of settings and circumstances, as well 
as the personal capability to effectively represent the interest of a diverse 
membership at local, regional, state and federal levels.  

 
PERSONAL CHARACTERISTICS 

 

 Unquestioned integrity, credibility and character, demonstrating high moral and 
ethical behavior and personal accountability; trustworthy.  
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 A collaborative leader with the experience, confidence, and gravitas to interact 
effectively with the Board, elected officials, media and other external 
stakeholders; a professional who actively listens and thoughtfully considers 
alternative viewpoints and looks for creative solutions to challenges.  

 Outstanding communication skills, including written, verbal and presentation 
skills; ability to explain complex concepts concisely and in understandable terms; 
able to deal with difficult issues directly; an inclusive and transparent 
communicator who will lead complex discussions and exhibit humility, passion, 
and vulnerability when required.  

 Exceptional interpersonal skills and the ability to cultivate trust-based 
relationships with a wide-variety of stakeholders possessing unique personal 
styles and agenda priorities; exhibits approachability and openness.   

 Mature, confident, and possessing the strength of professional convictions to 
assertively provide administrative insights, counsel, and supportive leadership to 
the Board and staff of DRCOG.  

 A positive, results-oriented style, evidenced by listening, motivating, delegating, 
influencing, and taking the initiative to provide strong leadership and vision in 
assisting the Board to identify, analyze, and thoroughly deliberate and address 
policy questions which are critical to meeting the objectives of the organization.  

 A risk-taker who enthusiastically explores new ideas and policy measures while 
maintaining close communication with the Board.  

 A visionary and futurist who embraces creativity and innovation in meeting 
regional challenges; strong-minded and adept at presenting professional views 
while not being perceived as antagonistic.  

 Ability and desire to mentor and develop subordinate staff to meet organization 
goals and objectives. 

 A confident leader who is comfortable delegating to trusted staff and does not 
micromanage.  

 Political awareness and sensitivity; a strong mediator who recognizes 
compromise may be optimal.  

 Personable and patient with a steady temperament and the ability to distill 
opposing viewpoints and find common ground.  

 A degree of humility; genuine and down-to-earth; even-tempered and displays a 
sense of humor and “big picture” orientation.  

 A “tinkerer”; a leader who always looks to identify or foster the development of 
process improvements and someone who understands the interdisciplinary 
nature of DRCOG’s mission and staff deployment.  

 
COMPENSATION 

 
Compensation will consist of a competitive base salary within the parameters of the 
nonprofit sector, plus an attractive benefits package.  Benefits include health, dental 
and vision insurance; deferred compensation; retirement plan; life, ADD, long and 
short-term disability, auto, homeowners, and pet insurance; employee assistance 
program; flexible spending account; tuition reimbursement; EcoPass and 
Guaranteed Ride Home, on-site fitness center membership; and, a generous  
holiday/paid time off plan. 
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NON-DISCRIMINATION 

 
Our client and EFL Associates firmly support the principle and philosophy of equal 
opportunity for all individuals, regardless of age, race, gender, creed, national origin, 
disability, veteran status, sexual orientation or any other protected category pursuant 
to applicable federal, state or local law. 
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