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POSITION SPECIFICATIONS 
 
 
CLIENT 

Our client is the Pennsylvania Treasury Department (“Treasury”). The Pennsylvania 
Treasury is an independently elected office of state government. It is led by the State 
Treasurer, who is elected every four years. Treasurers are limited to two terms. 

As the name "Treasury" suggests, the department's paramount responsibility is 
safeguarding and managing the state's financial assets, but Pennsylvania's 
Constitution and statutes place additional specific responsibilities on the office. 

Pennsylvania’s Constitution established the Treasury Department as an independent 
executive office. The State Treasurer serves as the department’s chief executive, as 
well as the Commonwealth’s chief financial officer. In that capacity, the Treasurer 
serves, among other things, as custodian and investor. The Treasurer is also a 
statutorily appointed board member for all three of the State’s public employee 
pension funds: Public School Employees’ Retirement System, State Employees’ 
Retirement System, and Municipal Retirement System. Under Treasurer Joseph 
Torsella, Treasury is committed to greater transparency, accountability, and the 
move to low-cost investing with greater emphasis on passive strategies. As such, 
determining appropriate asset allocation strategies with these goals in mind will be a 
major mandate promoted by Treasury.  

Taxes and other sources of revenue collected by the state are deposited with the 
Treasury. The department uses that money to make payments on behalf of state 
government, including payroll for state employees and charges incurred by 
government agencies. Before issuing payments, Treasury's Bureau of Fiscal Review 
must carefully examine invoices to make certain the charges are lawful and correct. 

While managing cash flow to ensure that enough money is on hand to meet financial 
obligations, Treasury also places funds in widely diversified short-term and long-term 
investments to earn income for state taxpayers. It also holds and/or invests funds for 
other government agencies, such as the state pension boards. 
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As statutory custodian, the State Treasurer monitors and safeguards virtually all state 
agency funds. This role requires the Treasurer to collect interest and dividends, execute 
securities transactions, and handle daily trade settlements. As of June 30, 2016, these 
assets totaled approximately $101.4 billion.  

The composition of these funds is as follows: 

  
 Public School Employees’ Retirement System $  48.9B  48.22% 
 State Employees’ Retirement System  $  25.7B  25.35% 
 Treasury Total (1)     $  18.3B  18.05% 
 PA Municipal Retirement System   $    2.0B    1.97% 
 Refunding Bond Issuances    $    1.7B    1.68% 
 State Workers’ Insurance Fund   $    1.5B    1.48%  
 Deferred Compensation    $    1.1B    1.08% 
 Workmen’s Comp Security Fund   $      .8B      .79% 
 Commonwealth Financing Authority  $      .8B      .79% 
 Post-Employment Benefits (non-pensions)  $      .2B      .20% 
 PA Industrial Development Authority  $      .2B      .20% 
 Underground Storage Tank Indemnification $      .2B      .20% 
 SERS Benefit Completion Plan   $      .0B      .00% 
Total Under Custody     $101.4B 100.00% 

(1) Treasury Total includes those Treasury programs and pools that directly fall 
under Treasury’s investment authority.  

Of the approximately $101.4B in state agency funds under Treasury custody on June 
30, 2016, Treasury directly managed $18.3B as follows: 

 Pool 99 (1)      $   7.7B   41.82% 
 PA 529 College Savings Program (TAP)  $   3.6B   19.80% 
 Pool 198 (2)      $   3.1B   17.02% 
 Pool 124 (3)      $   2.0B   10.97% 
 CFA (4)      $     .8B     4.15% 
 INVEST (5)      $     .6B     3.00% 
 OPEB (6)      $     .2B     1.55% 
 PIDA (7)      $     .2B     1.12% 
 Fund 65 (8)      $     .1B       .41% 
 Higher Education Services (HES) (9)  $     .0B       .12% 
 Treasury Programs (10)    $     .0B       .05% 
 Float (11)      $     .0B       .00% 
Total Directly Managed     $ 18.3B 100.00% 
  

(1) Pool 99 is the Commonwealth Operating Funds Liquidity Pool 
(2) Pool 198 is the Commonwealth Operating Funds Investment Pool 
(3) Pool 124 is comprised of uninvested cash of Commonwealth agencies’ 

investment managers 
(4) CFA is an independent agency administering Pennsylvania’s economic 

stimulus packages.  
(5) Treasury’s INVEST program is designed specifically to offer a safe and liquid 

investment alternative to local government and nonprofit programs.  
(6) OPEB is a pool for other post-employment benefits 
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(7) PIDA is an independent agency that provides low-interest loans and lines of 
credit to eligible business that commit to creating and retaining full-time jobs 
and for the development of industrial parks and multi-tenant facilities.  

(8) Fund 65 is the Workers Compensation Security Fund.  
(9) HES is a program that provides investment management services for monies 

from higher education institutions.  
(10) Treasury Programs are comprised of multiple internally managed programs 
       ($9.2M as of June 30, 2016)                 
(11) Float is a one-day investment of expended but uncashed payments at 
       Commonwealth depositories. 

 
Balancing liquidity needs with the need to generate returns, Treasury employs a variety 
of investment strategies and vehicles. Accordingly, Treasury’s Commonwealth 
Investment Program consists of two separate pools. The first known as Pool 99, 
maintains a stable net asset value of $1 per share by investing exclusively in high 
quality fixed-income securities, primarily of short duration. Thus, Pool 99 is designed to 
generate income while minimizing investment volatility. Pool 99’s permitted investments 
include U.S. Treasury securities, federal agency securities, certificates of deposit, 
commercial paper, money market funds, repurchase agreements, and similar short-
term fixed income instruments. Pool 99’s one year return for 2016 of .35% exceeded its 
benchmark of 0.19%.  
 
For assets in excess of liquidity needs, Treasury uses Pool 198. This variable net asset 
value investment uses longer-term fixed income, alternative investments, and equity 
securities to generate enhanced investment returns over time. Current target 
allocations for Pool 198 are 55-70% to fixed income, including cash and equivalents, 
and 30-45% to equities and alternative investments. The passive equity portion of this 
pool includes exchange-traded funds (ETFs) and other index funds to obtain exposure 
to certain asset classes at a lower cost. As of June 30, 2016, passive equity 
investments accounted for 10% of Pool 198 but Treasurer Torsella recently announced 
that all Treasury equity holdings will be moving to a passive investment strategy over 
the next six months. As of June 30, 2016,   Treasury employed 20 external investment 
managers and paid approximately $7.6M in fees for Pool 198.  Pool 198 generated a 
one-year return of 3.17% which fell below its benchmark of 5.04% for the year.  
 
Treasury operates by the “prudent investor” standard which means the department 
must exercise careful judgement when determining which investments are appropriate 
for each Commonwealth fund based upon different criteria such as income needs, cash 
flow requirements, invest time horizons, and risk tolerance. These judgements must 
also take into account different legal standards that limit the particular kinds of 
investments each fund can hold. Treasury employs a staff of approximately 345, has an 
operating budget of approximately $37 million, and is headquartered in Harrisburg with 
a smaller satellite office in Philadelphia.  
  
For more information about Treasury, visit the website at www.patreasury.gov. 
 
THE PERSON 
 
Under the direction of newly-elected Treasurer Torsella, Treasury is undergoing 
significant change and undertaking a number of new, exciting mandates. “Business 

http://www.patreasury.gov/
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as usual” will not be the mantra. The person sought for this role will not be afraid to 
be a bit of a “disrupter” and a healthy skeptic who is capable of creative and critical 
thought and analysis. The CIO will provide the Treasurer with independent analysis 
and evaluation of transactions and investments proposed to Treasury, and for the 
Commonwealth’s $76.6 billion in pension fund investments, where the CIO will serve 
as the Treasurer’s lead advisor and representative. The successful candidate will 
share Treasury’s commitment to more transparent and lower cost investing and will 
relish public policy issues related to Commonwealth finances, and embrace 
alternative viewpoints, all with the aim of serving the public good for the citizenry of 
Pennsylvania.  
 
THE ROLE 
 
First and foremost, the Chief Investment Officer will serve as a trusted counselor and 
advisor to the Treasurer on strategic asset allocations and the development of 
effective investment strategies with an emphasis on minimizing fees paid to external 
managers, both for the Treasury’s invested assets, as well as for the State’s public 
pension funds. Statutorily, the Treasurer serves on 16 boards, three of which are the 
State’s largest public pension funds. The CIO will be expected to provide analysis, 
investment guidance and due diligence to aid the Treasurer in fulfilling his fiduciary 
duties as a board member. The CIO will also provide necessary subject matter 
expertise on questions regarding other financial and investment issues that are 
posed to Treasury. These include questions regarding debt issuance, property lease 
arrangements, and other needed financial analyses. The CIO also leads and 
manages the investment department staff of 24.  
 
Additional key responsibilities include: 
 
• Reviews and evaluates investment policies and objectives on a continuous basis 

in conjunction with the Investment Committee; advises the Committee on 
investment theories and investment styles, quantitative strategies, and 
characteristics and changing conditions of domestic and international markets.  

• Makes strategic and tactical investment recommendations to the Committee; 
keeps current on market trends and investment vehicles to effectively foster 
consideration of new ideas to maximize investment returns with prudent risk; 
reviews and monitors asset allocation strategy and recommends changes, as 
necessary.  

• Produces an annual plan for the investment office.  
• Reviews and monitors performance of external investment managers and makes 

recommendations to the Committee regarding the continued use of external 
investment management.  

• Closely monitors and negotiates fees with external investment managers and the 
investment custodian.  

• Manages the investment office staff and monitors and evaluates performance 
directly or through subordinate supervisors. Establishes work flow and priorities. 
Proactively builds internal investment management capabilities while ensuring 
investment returns meet or exceed established benchmarks.  

• Represents Treasury, as directed, with external stakeholders including the public, 
elected officials, and to the broader investment marketplace.  
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EDUCATION AND EXPERIENCE 
 
• A Bachelor’s degree in finance or related discipline is required. A Master’s 

degree, and/or CFA certification are preferred. 
• At least five (5) years of broad investment expertise is strongly preferred. 

Experience in tactical and strategic asset allocation, to include cash and cash 
equivalents, fixed income, equities, real estate and alternative investments.   

• Experience with managing both internal and external investment managers.  
• Demonstrated experience working with external managers to include manager 

selection, fee negotiations, and performance evaluation.  
• Proficiency in understanding, analyzing and evaluating complex alternative 

investment vehicles.  
• Superb team-building skills, with a predisposition to building consensus and 

achieving goals through a collaborative, supportive work environment. 
• Sound financial analysis skills.  
• If not residing in the Harrisburg area, the ability to work a minimum of 2-3 days 

per week in the Harrisburg office while working the other days in the Philadelphia 
office.  

 
PERSONAL CHARACTERISTICS 
 
• Unquestioned integrity, credibility and character, demonstrating high moral and 

ethical behavior; embraces accountability and transparency reforms for all 
governmental, fiscal fiduciary and watchdog functions.  

• A collaborative leader with the experience, confidence and gravitas to interact 
effectively as part of the Treasury leadership team. 

• Outstanding communication skills, including written, verbal and presentation 
skills; ability to explain complex investment concepts concisely and in 
understandable terms; able to deal with difficult issues directly. 

• Strong strategic thinking skills, both in terms of investment strategy and 
investment process. 

• A positive, results-oriented style, evidenced by listening, motivating, delegating, 
influencing, and monitoring work being done. 

• A high level of energy, sense of urgency, creativity and decisiveness, coupled 
with the ability/willingness to work hard and well under pressure 

• Ability and desire to mentor and develop subordinate staff to meet organization 
goals and objectives. 

• Ability to promote and maintain harmonious working relationships with co-
workers, investment staff, and external contacts, and to work effectively in a 
professional team environment. 

• Open to and seeks out different sources of information in forming opinions and 
making decisions. 

• Political awareness and sensitivity. 
• A degree of humility; genuine and down-to-earth. 
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COMPENSATION 
 
Compensation will consist of a competitive base salary within the parameters of the 
public sector, plus an attractive benefits package.  Benefits include an array of 
health/medical plan options; supplemental benefits including prescription, dental and 
vision and hearing insurance plans; retirement plan; optional deferred compensation 
plan; group life insurance; various optional insurance programs; and  a generous 
holiday/paid time off plan. 
 
NON-DISCRIMINATION 
 
Our client and EFL Associates firmly support the principle and philosophy of equal 
opportunity for all individuals, regardless of age, race, gender, creed, national origin, 
disability, veteran status or any other protected category pursuant to applicable 
federal, state or local law. 
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