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Fidelity/Employee Dishonesty Coverage 
Three reasons to protect your business from employee crime 
 
As a business owner, the last thing you want to believe about your most important asset, your employees, 
is that they may be intentionally causing the company loss. When you consider the statistics, it’s clear that 
fraud prevention measures are not enough.  

Statistically speaking: 
 33 percent of all employees admit to stealing at 

least once during their employment1 

 75 percent of all U.S. companies report they have 
been victims of employee fraud2 

 Approximately 30 percent of all business failures 
are traced to employee theft2 

To truly protect your organization from this risk, you need 
fidelity/employee dishonesty coverage. Here’s why: 

1. Employee dishonesty is costly and pervasive 
In the Association of Certified Fraud Examiner’s 2016 Global Fraud Study, 5 percent of business 
revenues were lost as a result of occupational fraud and abuse. When applied to the U.S. Gross 
Domestic Product, this translates to losses of approximately $994 billion. 
 
Over 80 percent of occupational fraud involves asset misappropriations; cash is targeted 90 
percent of the time. Fraud committed by employees causes a median loss of $65,000, fraud 
committed by managers cause a median loss of $173,000. When two individuals conspire in a 
fraud scheme, the median loss is $150,000. That number rises to $633,000 when five or more 
perpetrators are involved. By comparison, business owners/executives steal on average $703,000. 
 
Corruption schemes account for 35 percent of all occupational fraud and cause a median loss of 
$200,000. 
 

2. Even small businesses are targets 
You might think that only large companies are susceptible to employee dishonesty; small 
companies aren’t worth the effort, right? Wrong!  
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Actually, small business are the most vulnerable to occupational fraud and abuse due to fewer anti-
fraud controls. Check tampering, skimming, payroll, and cash larceny schemes are twice as 
common in small organizations as in larger companies. These types of losses generally are more 
devastating to small businesses. 
 

3. Internal controls are not fool proof 
The most common method for detecting occupational fraud in the U.S. is through tips from 
employees, customers, vendors and anonymous sources, at 37 percent. The second and third most 
common methods of discovery is management review and internal audit, both at 14 percent. The 
fourth simply by accident, at seven percent. That being said, the average scheme lasts 18 months 
before it is detected, which shows that internal controls aren’t a failsafe. In fact, in 20 percent of 
cases, existing controls were overridden which contributed to the fraud.  
 

Commercial crime coverage is your best protection against losses caused by employee fraud and 
dishonesty. This policy covers losses from employee theft, robbery and destruction and coverage extends 
to partners, directors, members, and trustees. They can also be tailored to include forgery or alteration, 
funds transfer fraud, computer fraud, credit card fraud, and money order and counterfeit fraud. 

 
We also strongly recommend you purchase third party crime coverage, which protects you from loss as a 
result of theft of their clients property. There are limitations in some policies that could lead to a denial of 
certain claims. It is important to make sure your coverage is not strictly limited to theft of property while 
only on client premises. Crime-related losses are not typically covered by most property insurance policies. 
While a certain amount of crime coverage may be included in a business owner's policy or commercial 
package policy, most provide only nominal amounts of coverage and do not include third party crime. 

 

12013 Employee Spending Survey by Coupa Software 

2Association of Certified Fraud Examiners, Fraud Statistics 

 

 
 
 

Contact a trusted advisor for a no-obligation consultation and risk assessment:  
 
Damian Caracciolo 
Vice President 
443.472.8096 
dcaracciolo@cbiz.com 
www.cbiz.com/insurance 
 

 

 
 


