
The intent of the Main Street Index is to take the pulse of businesses like yours and provide useful data and insights for 
your organization to leverage.
Our most recent survey polled respondents on COVID-19’s impact on their business and their recovery. While some of 
the data will likely be what you expected, there are some very surprising results. It is our hope that you can utilize this 
information to stay up-to-date and perhaps provide you with ideas as to how you can accelerate your business’ recovery.

COVID-19 ImpactsMAIN STREET INDEX

Company Size: <50 employees

GREATEST IMPACT UPON SALES & THE REMOTE WORKFORCE 
Not surprisingly, businesses reported the greatest impact being a significant decrease in sales (20% or greater below 
projection or prior year). Second was expansion of the remote workforce, which presents new challenges for many. 

SOME POSITIVITY AMID THE DAMAGE

■ Moderate/Significant        ■ Slight         ■ None         ■ Severe

Nearly 85% of main street businesses have been impacted 
by the pandemic, with almost 15% experiencing severe 
impact. However, there are signs of hope — 33% of these 
businesses reported no or slight impact.
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What impact  
has COVID-19  

had on your  
business?

Check out “Managing  
a Remote Workforce:  
A Guide to Success.”
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Employee Engagement & Communication
Establishing Culture in the Remote Workforce
Company culture can be a core competency and a 
competitive advantage. As employers expand remote 
work opportunities, organizations may want to 
consider how their culture can stay intact in a mostly 
virtual workspace. 

What Is Company Culture?
Company culture is the personality and environment of 
an organization. Defined by more than just a mission 
statement or values, company culture encompasses 
the unwritten norms of how employees act with 
one another. While poor company cultures can be 
detrimental, a strong company culture and positive 
employee morale can positively impact recruitment, 
retention and the organization’s bottom line. 

SHRM breaks down company culture into three broad 
categories:

1.  Social – How individuals act, and how authority and 
influence exist between different roles and teams

2.  Material – How people in a group make or achieve 
something and the ways people work with and 
collaborate with one another

3.  Ideological – How values, beliefs and ideals 
establish how individuals exist and interact

In the absence of in-person conversations, 
employers should ensure that the in-office company 
culture translates to interactions taking place via 
communication channels such as email, phone, video, 
instant messaging, employee intranets and more. 

A Strong Company Culture
Company culture should align with the mission 
statement and values of an organization. According to 
Glassdoor, positive company cultures have common 
themes that matter in today’s economy. These include:

■  Agility
■  Collaboration
■  Customer Focus
■  Diversity 
■  Execution
■  Innovation 
■  Integrity 
■  Performance 
■  Respect

3 Categories of 
Company Culture

SOCIAL

MATERIAL

IDEOLOGICAL
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Strategies for effective recruiting, onboarding, 
engagement, communication and leadership
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SMALLEST BUSINESSES HIT HARDEST
Almost 48% of employers with 
less than 5 employees reported 
significant or severe impact,  
while only 37% of employers with  
20-49 employees reported that 
same level of impact. 48%36%24%12%
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In what ways has COVID-19 impacted your business?

■ Significant decrease in sales/receivables (20% or more below projection or prior year)    ■ Expanded remote operations/workforce 
■ Reduction in staff (furloughs/layoffs)    ■ Disruption of supply chain/loss of vendor(s)    ■ Shift in your business valuation 
■ Other    ■ Significant increase in customer collections default or deferment    ■ Consolidation or closure of business locations 
■ Increase in sales/unplanned growth opportunities
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51.2%

21.7%

38.1%

17.8%

31.1%

16.7%

29.4%

12.4%
11.5%

0

https://www.cbiz.com/insights-resources/accelerated-recovery-resource-center
https://www.cbiz.com/insurance-hr/services/human-capital-management/hcm-downloads/managing-a-remote-workforce-guide-to-success
https://www.cbiz.com/insurance-hr/services/human-capital-management/hcm-downloads/managing-a-remote-workforce-guide-to-success


10% 20% 30% 40% 50% 60% 70%

TOP CONCERNS 

MANAGING LIQUIDITY – MANY OPTIONS LEFT UNTAPPED
While almost 85% have turned to PPP loans to improve liquidity, the surprise here is the many options that businesses are NOT 
utilizing. If loss of revenue is a top concern, why aren’t more companies leveraging additional liquidity options? Notably, zero 
respondents reported use of other loan programs (e.g., Economic Injury Disaster Loan Program, Main Street Lending Program); 
CARES Act tax items (e.g., carryback of NOLs); and equity financing.

Download 
“Building a Culture 
of Safety Toolkit.” 
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involved in day-to-day safety management operations (such as a safety coordinator or 

HR personnel). If your staff is unionized, the union may have certain stipulations with 

regard to representation on the safety committee. 

SAFETY COMMITTEE RESPONSIBILITIES

The main function of a safety committee is to create a safe work environment for all 

employees and to improve the physical and behavioral aspects of a safety program. 

The scope of the committee will depend on the experience and expertise of its 

members. Clear and concise expectations of the committee must be spelled out. In 

some cases, authority may be given only to investigate accidents to identify the cause 

and other potential hazards. In other cases, a more seasoned committee may be given 

broader authority to conduct facility inspections and possibly shut down operations 

that are deemed unsafe until corrective measures can be taken. The committee must 

also be well versed in the OSHA regulations that are applicable to your workplace.

Typical safety committee duties include:

■   Establish shared goals and how to meet them. The safety committee should 

begin by establishing a set of shared goals — metrics that the organization aims to 

achieve under the committee’s guidance. Put the goals in writing along with a plan 

to achieve them. The frequency of committee meetings is dependent on the needs 

of your organization. Monthly meetings are often sufficient for most. 

■   Identify and prioritize hazards. Assess the current state of safety. The first step 

in preventing injuries and illnesses is having knowledge of the types, locations and 

underlying reasons for their occurrence. The committee should identify, assess 

and document workplace hazards by soliciting input from employees, inspecting 

the workplace and reviewing available information on past hazards. One of the 

best ways to evaluate the current state of safety is by observing all jobs being 

performed, recording the basic steps of those jobs and considering potential 

accidents or hazards. Correct hazards as soon as they are identified. If they are 

unable to be corrected immediately, prioritize and set a target date for correction. 

SAFETY PROGRAM IMPLEMENTATION

Questions to help identify 

potential hazards:

   Can a body part get caught in 

or between objects?

   Are there hazards from tools, 

machines or equipment?

   Can the employee make 

harmful contact with moving 

objects?

   Can the employee slip, trip 

or fall?

   Can the employee suffer  

strain from lifting, pushing  

or pulling?

   Is the employee exposed to 

extreme heat or cold?

   Is there excessive noise or 

vibration?

   Are there potential falling 

objects?

   Is lighting adequate?

   Can weather conditions 

create a problem?

   Is there a chance for harmful 

radiation?

   Can contact be made with hot, 

toxic or caustic products?

   Are there dusts, fumes, mists 

or vapors in the air?
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Safety Culture Components

There is an important difference between a safety program and a safety culture. Safety 

programs are largely in place to earn a credit on a business’ workers’ compensation 

premium or achieve OSHA compliance. In contrast, a safety culture is pervasive; all 

employees are involved in a concerted effort to keep the workplace safe, productive 

and profitable. 

Ultimately, employees, supervisors and managers hold a shared vision for the 

organization — one that includes safety as an integral part of the corporate mission. 

Executives and senior staff are as accountable as floor managers and shift workers. 

A safety culture must include:

■   Leadership commitment & investment

■   Empowered employees 

■   Methods to identify & control hazards

■   Safety procedures & policies 

■  Ongoing awareness, education & training

■   Continuous improvement

LEADERSHIP COMMITMENT & INVESTMENT

It’s important that the executive team sets the tone by making safety a top priority, 

factoring it into bottom-line goals, and making their own commitment clearly visible. 

One way to do this is by providing the resources – time, money and personnel – to 

achieve results. Another way is for leadership to get actively involved in safety program 

activities alongside their employees.

Supervisors and managers must lead by example and ensure that employees are 

trained or certified, as appropriate. They need to understand that their actions and 

attitudes toward job safety and health will affect their peers and reports. By following 

all safety requirements, regardless of the amount of time spent in a high-exposure 

area, they are the models of safe behavior.

Leadership’s message about safety must be consistent and sustained, as it takes  

time for culture to change. Additional actions to consider include:

■   Develop an organization-wide mission statement that includes a commitment 

to safety.

■   Post the mission statement next to the OSHA Workplace poster.

■   Hold all-employee meetings to communicate the company safety handbook 

and discuss safety objectives.

■   Institute a system where all employees are held accountable via a discipline 

program for not following safety rules.

■   Provide recognition and rewards for departments doing well in safety.

A safety culture 

is pervasive; all 

employees are 

involved in a 

concerted effort to 

keep the workplace 

safe, productive 

and profitable. 

It’s important  

that the executive 

team sets the tone  

by making safety  

a top priority,  

factoring it into 

bottom-line goals.
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Building a Culture of Safety
A toolkit for business owners, safety managers and supervisorsWhat are your current top concerns?

In what ways have you or do you plan to improve liquidity?

It’s no shock that loss of revenue is the top concern with so many companies taking a closer look 
at spending and cash flow following the disruption. Employee safety is another top concern 
for these businesses, and for many reasons should remain a priority beyond the pandemic. 

■ Loss of revenue    ■ Employee safety    ■ Prolonged sales cycle or pipeline standstill
■ Inability to gain personal connections/facetime with prospects    ■ Travel restrictions
■ Client receivables/collections    ■ Supply chain disruption
■ Staffing shortages    ■ Other

68.0%  
38.0%  

32.4%  
29.8%  

25.5%  
24.1%  

23.6%  
23.0%  

9.1%
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■ Paycheck Protection Program (PPP) loan ■ Personnel decisions         ■ Other
■ Employee credits/payroll tax deferrals ■ Debt service negotiations/bank debt modifications

68%51%34%17% 85%
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A LOOK AHEAD – MANY ARE HOPEFUL

PLANNING AHEAD – BUSINESSES SHOW DETERMINATION 
While marketing is often one of the first line items to get cut, for 41.4% of main street businesses, increasing their marketing  
efforts is a prime strategy for moving forward, while expanding their remote workforce is a close second (39.2%). Cash flow 
analysis (31.9%) will likely continue to be a tool for monitoring COVID-19 impact and recovery for the foreseeable future. 

How much longer can the current COVID-19 situation last before it has  
severe ramifications on your business and operations?

Do you expect or are you planning for any of the following  
between now and February 2021?

4% 8% 12% 16% 20% 24% 28% 32% 36%

Despite the grim outlook of some, the data reflects that many businesses are hopeful for recovery. Over 35% reported that they do 
not anticipate any severe ramifications when looking forward to the next 18 months. And while 39% do expect severe ramifications 
if the pandemic does not lighten up, those are mostly expected in the near future (3-6 months), showing hope in the longer view.

■ We don’t anticipate any severe ramifications    ■ We have already experienced severe ramifications
■ 6 months    ■ 3 months    ■ 9 months    ■ 12 months    ■ 18 months    ■ 15 months

■ Increased marketing efforts    ■ Remote workforce (some or all)    ■ Cash flow analysis
■ Reduction in workforce/staffing (furloughs or cutbacks)    ■ Client receivables/collections
■ Growth of workforce    ■ Application for additional loans    ■ Property & casualty insurance restructuring
■ Increased focus on or shift to online sales    ■ Other
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Explore our  
Accelerated Recovery 

Resource Center.
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