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It’s that time of year when state and local jurisdictions begin to inform property owners of 
assessments. Jurisdictions in all 50 states and the District of Columbia impose property 
taxes; some also tax personal property. Property tax rates and the types of properties taxed 
vary by jurisdiction.

Your annual property tax bill depends on your assessment. Some states are planning 
an increase in assessed property tax values. This booklet offers information needed to 
understand the assessment process and gauge what opportunities you may have to lower 
your property tax bill.  

Our local office tax professionals, supported by CBIZ’s national property tax practice, are 
here to help clarify any questions you may have about your property tax assessment. We 
are experienced working with the tight turnaround times for a property tax appeal and 
organizing the information you need for a successful resolution.

If you have any questions or want to appeal your assessment, please reach out to your local 
CBIZ advisor or contact one of us directly. We’ll be happy to walk you through your options.

Best regards,

Kevin Nussbaum, National Industry Practices 
314.692.5824 | knussbaum@cbiz.com

Rich Hermes, CBIZ Property Tax Practice 
314.692.5841 | rhermes@cbiz.com

https://www.cbiz.com/contact-us
https://www.cbiz.com/contact-us
mailto:knussbaum@cbiz.com
mailto:rhermes@cbiz.com
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Property Tax – Are You Overpaying?
Property tax is one of the largest recurring 
operating expenses associated with real 
property ownership, but recurring is not fixed. 
A proactive approach may reduce your tax 

assessment and return significant 
dollars to your bottom line.  

State and local governments are 
increasingly looking at property 
taxes as sources of revenue. Most 
companies do not have in-house 
resources to address the myriad 
issues that affect their property 
assessments, often exposing them 
to overpayment of taxes, sometimes 
by millions of dollars.

Each of the United States’ more than 80,000 
taxing jurisdictions is responsible for assessing 
property for tax purposes. The assessment 
typically includes the property’s fair market 
value and the cost to replace the building. 

Jurisdictions often conduct assessments on 
a mass scale using a computer-automated 
system, which may not reflect the appropriate 
value of your property.

A property tax specialist can conduct a thorough 
analysis of your real and personal property 
and verify that the assessments are accurate. 
Additionally, a review of your assessments 
could identify certain units of property, such as 
roofing and air conditioning units, that could be 
depreciated, which could lower your tax liability.

The best time to analyze if a reduction is 
possible is when the assessment notice 
is received (before you receive your final 
assessment). The dates and details provided in 
the property tax assessment notice are crucial 
in determining whether an appeal is warranted. 
Appeal processes and filing deadlines vary by 
taxing jurisdiction and may be as soon as 15 
days from the receipt of your notice. Managing 

Click here  
to read a more 
in-depth article  
on this topic!

https://www.cbiz.com/insights-resources/details/articleid/6050/are-you-overpaying-your-property-tax-article
https://www.cbiz.com/insights-resources/details/articleid/6050/are-you-overpaying-your-property-tax-article
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property assessments in multiple states or 
multiple jurisdictions within a state can be 
particularly challenging, with differing deadlines 
and requirements for an appeal. 

Know What Impacts Your Assessment 

At the core of your review should be an 
understanding of the method of appraisal 
used to establish the value of your property, 
any factors that affect value and the unique 
environment in which you operate. Determine 
the appraisal method and any particular 
calculations your jurisdiction uses by checking 
with the assessor’s office. In general, one of 
these three approaches will have been used: 

■   Cost approach estimates the value of the 
land as if it were vacant and adds the cost of 
construction minus depreciation to arrive at a 
total estimate of value for land and building.

■   Income approach determines value by 
estimating annual rent and typical expenses 
and applying a market capitalization rate. In 
many locales, taxpayers must supply income 
and expense data. Although it may be easier to 

capture rental income, the commercial property 
owner should take great care in identifying 
every expense related to operating the property. 

■   Sales approach uses a database of market 
transactions for comparable properties. This 
is a common approach in larger jurisdictions.

Other factors that can affect the value of a 
property include the condition of the property 
itself and surrounding neighborhood, including 
age, deferred maintenance, environmental 
issues, ingress/egress issues, vacancies and 
declining rents to name a few. Other factors can 
be specific to an industry sector; for example, 
trends in retail, office and multifamily may vary.

Be Informed, Prepared, Practiced  
and Persistent 

For an appeal to succeed, you must be well  
prepared to make your case efficiently, as  
your hearing will likely be 30 minutes at most.  
Third-party assistance is often warranted, as  
the process can be complex and the quality  
of your preparation will most certainly impact  
the outcome.

Property Tax – Are You Overpaying?  [cont.]

REMEMBER:

Even if you have 
decided to appeal, 
you must still make 
your tax payment 
or you will forfeit 

the right to appeal. 
If your appeal is 
successful, the 

jurisdiction will issue 
a tax refund check.
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6 Steps to Help You Prepare for Your Property Tax Appeal
Once a property tax assessment 
is issued, there is limited time to 
make an appeal. The tight timeline 
makes it essential that you are 
well prepared to make your case. 
The information you need for 
your appeal should be presented 
efficiently and succinctly. Here’s 
a six-step checklist to help you 
organize your process.

 STEP 1
Determine the appraisal method  
and any particular calculations your 
jurisdiction uses by checking with 
the assessor’s office. 

It will be important to know which apprais-
al methodology was used on your prop-
erty. In general, one of these approaches 
will be used: cost, income or sales. (Learn 
more about these methods here.)

 STEP 2
Make note of other factors that  
can affect your assessment. 

For example, the condition of the  
property and surrounding neighborhood, 
age, deferred maintenance, environmen-
tal issues, ingress/egress issues,  
vacancies and factors specific to an 
industry sector.

https://www.cbiz.com/insights-resources/details/articleid/6050/are-you-overpaying-your-property-tax-article
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6 Steps to Help You Prepare for Your Property Tax Appeal  [cont.]

 STEP 3
Thoroughly review the information in the 
current assessment for accuracy. 

For example, is the square footage correct? 
Are the key features of the building included in 
the results? If you own an office building, the 
assessed value of the building should consider 
your tenant mix and rent schedule. As every 
property is unique, a good appraisal report may 
be important to support your appeal.  

 STEP 4
Identify units of the property that  
have depreciated, such as roofing, 
elevators or HVAC.

Be sure to factor in damage due to flooding,  
hail or other natural elements. 

 STEP 5
Once you have developed your case, 
prepare by practicing your presentation. 

You are essentially building a case to prove 
your current assessment does not adequately 
reflect the value of your property. A third party 
can assist in the documentation process. 
You will have between 15 and 30 minutes 
to present your case. Highlight and reinforce 
the main points as much as possible. Bring 
pictures of your property or maps if it will 
reinforce your case. 

 STEP 6
Be sure to follow up after your appeal  
is filed. 

Plan to follow up with the jurisdiction regularly 
to determine if additional information will be 
required and to assure the appeal is moving 
through the system.
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Tangible Personal Property Tax –  
The Invisible Business Tax
Businesses capture real estate taxes in their 
bottom line but often fail to consider personal 
property taxes. Tangible personal property 
(TPP) refers to property that can be touched 
and moved, such as equipment, furniture, 
computers, etc. Businesses of all sizes that are 
located in a state that taxes personal property 
will have obligations.

With 38 states, Washington D.C. and  
Puerto Rico taxing tangible personal property, 
compliance across multiple states can be  
time consuming for businesses. The filing 
of returns, along with the state and local 
jurisdictions’ review cycle and use of  
contingent-fee auditors can turn into a 
significant administrative burden.

TIP:

Property tax 
reporting 

requirements vary 
by jurisdiction, 

which complicates 
compliance. An 
experienced tax 

provider can ensure 
reporting is accurate 

and filed timely. 
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Tangible Personal Property Tax – The Invisible Business Tax  [cont.]

The way personal property is reported can have 
an appreciable impact on the tax assessment. 
In addition to machinery, furniture and the like, 
inventory, supplies and leasehold improvements 
also may be assessed as personal property. 

TPP assessment attaches to the property at a 
specific date. Rules vary widely by jurisdiction as 
do valuation dates. Consider these key points 
when completing the rendition form: 

■  Identify the assets at each location on the 
assessment date and determine if the asset 
is reportable as personal property. 

■  Prepare the rendition based on the original 
cost by year of acquisition and apply the 
appropriate depreciation factor to arrive at 
fair market value. 

■  Identify and remove assets that have been 
disposed of. Your business will continue to 
pay taxes on those assets as long as they 
remain on the books.

Companies often over-report as they tend to 
pick up assets that are both real and personal 
from the fixed asset ledger. Over-reporting = 
overpaying! Pay attention to valuation notices. 
The time to appeal is usually short. The time 
to be active is when the valuation notice is 
received. Remember, as with real personal 
property, if you wait until you receive your tax 
bill, it’s generally too late to protest!
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5 Steps to Ensure Compliance

Review your property 
tax returns to verify 
that your company 
is compliant with 
all applicable 
jurisdictions.

1
Make sure 
acquired 
equipment is 
accounted for 
correctly.

File returns on time 
to avoid arbitrary 
assessments and 
possible loss of 
appeal rights and 
penalties.

2
Be timely. 

Property tax 
requirements 
vary jurisdiction 
to jurisdiction and 
should be reviewed 
for compliance from 
time to time.

3
Assess your 
property tax 
jurisdictions 
on a periodic 
basis.

Identify and remove 
costs related to 
recently disposed 
property from 
property tax returns 
to ensure you are 
not paying taxes on 
equipment you no 
longer have.

4
Make sure 
disposed 
property is  
off the books. 

Some types of 
unused property 
may qualify for 
special accounting 
treatment, such 
as functional 
and external 
obsolescence, value-
in-use and possible 
benefit of appraisal 
methodology.

5
Account for  
idle or 
abandoned 
assets. 

A line-by-line analysis of fixed assets will ensure proper classification and verify that you are not over-reporting and 
therefore overpaying your personal property taxes.
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Tax Savings in Action – Minimize Your Property Tax Obligations 

Shopping Mall 
in Missouri
Client Savings

$380,000

Home Improvement 
Retailer in Missouri

Client Savings

$418,000

Hotel 
in Missouri
Client Savings

$139,400

Retailer
in Colorado
Client Savings

$1,500,000

Apartment 
Complex in Illinois

Client Savings

$54,000

Department Store
in New York
Client Savings

$1,100,000

Manufacturer
in Illinois

Client Savings

$270,000

Department Store
in Connecticut

Client Savings

$400,000

Retailer
in Arizona

Client Savings

$337,000
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Tax Savings in Action – Optimize Your Personal Property Tax

Hospitality & Entertainment
Company in California

Removed nonreportable assets  
from property tax returns

Client Savings

$224,960

Construction Company 
in Texas

Identified disposals that could be 
removed from property tax returns

Client Savings

$52,060

Media Company 
in Oklahoma

Identified a satellite that had been 
erroneously assessed

Client Savings

$136,000

Pipeline Maintenance 
in Oklahoma

Facilitated the Oklahoma Freeport 
Exemption for Inventory

Client Savings

$40,000

Chemical Company 
in Missouri

Amended Merchants & 
Manufacturing returns

Client Savings

$174,600

Hospitality & Entertainment 
Company in Virginia

Identified erroneously reported 
short-term rental assets

Client Savings

$80,000

Agricultural Company 
in Louisiana

Identified double-taxation  
situation for company

Client Savings

$6,550

Movie Theaters 
in Nebraska

Amended property tax return to use 
Tax Cost Accounting Method

Client Savings

$70,500

Retail Company 
in Connecticut

Identified “ghost” assets during 
a property tax audit

Client Savings

$34,160
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Our Property Tax Department is led by Rich Hermes, a 
Managing Director with more than 35 years’ experience assisting 
clients with complex property tax assessments and appeals. 
Rich works with numerous property types, including department 
stores, small retail shops, super-regional malls, warehouses, 
office buildings, hotels and industrial complexes. His areas of 
expertise include assessment and tax bill reviews, protests and 
appeals; inventory valuation; and review of landlord billings.

Our Personal Property Tax is managed by Vicki Rico. Vicki 
annually prepares and files more than 2,500 personal property 
tax returns nationwide while responding to notices from tax 
jurisdictions and negotiating/settling controversial issues. She 
initiates property tax savings opportunities through innovative 
approaches, tax credits, refund claims, and abatement of 
interest and penalties. Vicki also handles personal property 
audits, protests and appeals.

Enlist the Assistance of a Professional
As a leading provider of tax, accounting and business solutions, you can rely on CBIZ to identify where there may be 
opportunities to lower your property tax burden, ensure all of your locations stay in compliance with personal property 
tax regulations, and help you meet all appeal and filing deadlines. 

Rich Hermes | 314.692.5841
rhermes@cbiz.com

Vicki Rico | 314.995.5584
vrico@cbiz.com

This publication is distributed with the understanding that CBIZ is not rendering legal, accounting or other professional advice. The reader is advised to contact a tax professional prior to 
taking any action based upon this information. CBIZ assumes no liability whatsoever in connection with the use of this information and assumes no obligation to inform the reader of any 
changes in tax laws or other factors that could affect the information contained herein. 

Contents of this publication may not be reproduced without the express written consent of CBIZ. 

© Copyright 2019. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved. 

cbiz.com/commercialrealestate
CBIZ @CBZCheck us out online - CBIZ Property Tax Consulting |  


