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BY GREG CALLAHAN 

With many businesses turning their focus to reopening, as budgets 
strain it may be important to consider benefit plan cost-savings 
strategies. 

Cost Savings for All Plans 

Generally, all employers offering employer-sponsored health and welfare 
benefits may save costs with the following ideas.

1.  Plan Design. The cost impact of increasing deductibles and coinsurance 
is small. In some cases, where employers have not yet adopted 
consumer-driven plans, such as high-deductible health plans paired with 
health savings accounts or health reimbursement accounts, the savings 
can be greater. Make sure to review your pharmacy benefits as there are 
cost-savings mechanisms and incentives that can save the employer 
and plan member money.

2.  Contribution Strategy. There is a great deal of free benchmarking 
information available to understand how your strategy compares to 
peer employers. Consider defined contribution strategies combined with 
multiple levels of plan design choice.

3.  Market Check. A market check may be completed at any time but have 
reasonable expectations for cost savings. 

4.  High-Performance Networks. More and more insurance companies 
are providing access to high-performance networks, sometimes 
referred to as narrow networks. In these cases, higher cost hospitals 
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and physician practices are eliminated from the 
network in favor of lower cost, high quality of 
outcome providers. 

5.  Non-Medical to Voluntary. Non-medical benefits 
are important, but the priority should be preserving 
medical insurance. An employer may shift dental, 
vision, medical, life, disability, etc. to employee paid; 
however, before doing so, consult the plan contract 
to make sure this is allowable.

Cost Savings by Plan Type 

Depending on the size of your organization and/or 
a willingness to share in the risk financing of the health 
plan liability, employers have more opportunities for 
substantial savings in addition to those above.

1. Small, ACA Health Plans

 Employers with less than 50 employees are often 
covered by “ACA plans,” which offer guarantee 
issue and age banded rates. But for a few cost-
shifting opportunities through plan design and 
contribution strategy, there are not many cost-
containment opportunities for these plans. 
However, if an employer is willing to consider 
alternative provider reimbursement models where 
the provider is reimbursed similarly to Medicare, 
there may be significant cost savings available.

 Tax law changes have allowed more flexibility for 
employers to drop group health plan coverage 
and provide tax-favored dollars for the purpose of 
purchasing individual health insurance coverage 
on an exchange. In truth, any size employer may 
adopt this type of health reimbursement account 
strategy, but for larger employers with more than 
50 employees, affordability as defined by the 
ACA should be factored into your decision or you 
will risk exposure to certain non-deductible tax 
penalties. By dropping coverage and providing 
employees with a tax-favored stipend for the 
purpose of accessing insurance on an exchange, 
employers may save money when compared to a 
traditional group health plan.

2.  Small to Medium, Level-Funded Health Plans

 These are typically available to employers 
seeking relief from ACA health plan rates, pricing 
methodology or, in some cases, employers looking 
for more access to claims data. Small employers 
(less than 50 employees) should complete a 
market check to measure the financial potential for 
this approach. Make note that these plans come 
with additional responsibilities for ACA reporting.

3. Insured Health Plans

■  Cost Shift/Deductible Financing. Insured 

health plans may benefit from increasing 
deductibles, then financing the additional risk 
through tax-favored employee accounts such as 
health reimbursement or health savings accounts.

■  Premium Risk Sharing. Many insurance companies 
have premium risk-sharing models to protect the 
plan sponsor’s “downside” when claims exceed 
premium but allow the employer to benefit when 
claims are below a specific threshold. 

■  Funding Analysis. Larger employers (over 100) 
should review funding alternatives and determine if 
it makes sense to retain some risk through self-
funding. Self-funded employers may participate in a 
wider array of cost-savings strategies.

4. Self-Funded Health Plans

■  Network Repricing. Sharing billed and paid claims 
from your current network with another network 
may demonstrate savings to justify a change. 
Simultaneous evaluation of high-performance 
networks may yield additional savings.

■  Third-Party Care Coordination. These services are 
highly interactive with employees and provide a 
“white glove”-type experience for the plan member 
to navigate the most efficient access to care. 

■  Centers of Excellence. Certain high-cost 
procedures are steered to high quality of outcome 
providers, lower cost providers or both. 

■  Pharmacy Review & Alternate Funding. In  
many cases, plan sponsors can reduce pharmacy 
spend 10 to 40% by reviewing pharmacy 
contracts, carving out pharmacy directly to 
a pharmacy benefit manager (PBM) or group 
purchasing coalition, or adopting more aggressive 
measures through alternate funding  
of specialty drugs. 

■  Reimbursement Model. Sometimes referred to 
as reference-based pricing, these models may be 
frictional for health plan members but generate 
substantial employer savings, often reducing 
medical claims expenses by 20 to 30%.

Be sure to work with your benefits advisor to test and 
navigate these strategies to determine which will most 
benefit your organization. If you do choose to make any 
mid-year changes, always keep Section 125 and ERISA 
notifications in mind. 
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BY BILL SMITH

Among its many other disaster relief and support 
measures, the Coronavirus Aid, Relief, and 
Economic Security (CARES) Act made several 

beneficial income tax changes. The net effect of the tax 
law changes creates opportunities for income tax refunds 
and/or reduced income tax liabilities. Following are four 
of the most significant provisions your organization may 
want to evaluate in short order.

The Retail Glitch Fix

The CARES Act clarifies that qualified improvement 
property has a 15-year depreciation recovery period 
and retroactively fixes the so-called “retail glitch” by 
specifying that the 15-year recovery period is effective 
for property placed in service after Dec. 31, 2017. 
Business owners may consider filing an amended return 
to claim that additional depreciation if only one tax year 
has lapsed since the property was placed in service, 
or they can request an automatic accounting method 
change under Section 6.01 of Rev. Proc. 2019-43 to 
claim the additional depreciation in the immediately 
succeeding tax year. 

Net Operating Loss Carrybacks

For net operating losses (NOLs) incurred in taxable 
years beginning after Dec. 31, 2017 and before Jan. 1, 
2021, the CARES Act permits businesses to carry back 
such NOLs for five years and also permits businesses 

BILL SMITH  
CBIZ National Tax Office
bill.smith@cbiz.com | 301.961.1943

to use their NOLs to fully offset their income in those 
carryback years. If your business had NOLs in 2018 and 
2019, you should work with your tax advisor to create a tax 
strategy that helps you optimize those NOLs over the 2018 
to 2020 period. Corporations might get immediate relief for 
2019 tax payments due July 15. If an NOL is anticipated in 
2020 that would eliminate the entire previous five years’ 
of tax, the corporation can request an extension to pay its 
2019 tax through the due date of the 2020 return. 

Excess Business Loss Limitation

The excess business loss limitation has been 
temporarily suspended for tax years after Dec. 31, 2017 
through Dec. 31, 2020. Non-corporate taxpayers will need 
to evaluate whether they should file amended returns for 
2018 in order to claim associated income tax refunds. 

Business Interest Deductions

The CARES Act increases the Section 163(j) business 
interest deduction to interest income plus 50% of 
adjusted taxable income (roughly the tax-basis equivalent 
of EBITDA) for tax years beginning in 2019 or 2020. 
Partnerships are eligible for the increase in 2020 only; 
however, partners can deduct 2019 excess business 
interest from a partnership in an accelerated manner. 
Taxpayers can elect out of the change and use the 30% 
business interest deduction that had been established by 
the 2017 tax reform law. 

Under the CARES Act, taxpayers may also use 2019 
adjusted taxable income to calculate the business 
interest limitation for a tax year beginning in 2020. 
Taxpayers can elect out of this provision if the adjusted 
taxable income amount is greater in 2020. You should 
work with your tax advisor to understand the optimal 
choices under the CARES Act changes with respect to the 
business interest deduction limitation. 

Tax Strategies

How to Monetize 
the Tax Changes 
in the CARES Act
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BY DEDE FERRY

COVID-19 has created a global economic slowdown 
and has led to unprecedented volatility in stock 
and bond markets. As economists debate the 

extent of the possible downturn and whether recoveries 
will be V-, U- or W-shaped, investors envision potential 
opportunities during this difficult environment.

Roth Conversion

The SECURE Act of 2019 in conjunction with the 
current market downturn has raised the question – Is it 
an opportune time to convert a traditional IRA to a Roth 
IRA? If you are an investor who cannot contribute to a 
Roth IRA due to income limits or you are looking to help 
beneficiaries down the road, a Roth conversion could be 
a great solution. 

Current regulations allow individuals to convert all 
or part of a traditional IRA to a Roth IRA, regardless 
of income level. When this occurs, the asset value 
converted is deemed taxable income for the owner 
in the year of conversion. Implementing this change 
when market values are lower will clearly reduce the 
taxable event. Another strategy is to stagger the Roth 
conversion over multiple years to ease the tax burden 
in one given year. If you decide to stagger, consider how 
much additional income would bump you into the next tax 
bracket and stay below that threshold. Five years after a 
Roth conversion, withdrawals are tax free. 

Roth conversions are more effective when the taxes 
are paid with assets outside of the IRA. If you pay the 
taxes from the IRA, you reduce the compounding effect 
by the amount paid in taxes plus the potential tax-free 
growth on those assets. The longer your time horizon, the 
greater likelihood that the tax-free growth of a Roth IRA 
will outweigh the taxes paid. 

The SECURE Act ruled that most inherited IRAs 
now have to be distributed within ten years, eliminating 
the opportunity for beneficiaries to stretch an inherited 
IRA over their lifetime. This provision could adversely 

Creating Personal Financial 
Opportunity During a Downturn

Investment management services to individuals, corporations, trusts, endowments and foundations offered through CBIZ Investment 
Advisory Services, LLC, SEC Registered Investment Adviser. For information about additional service offerings, please see the Form 
ADV 2A for CBIZ Investment Advisory Services, LLC at adviserinfo.sec.gov.

affect those inheriting traditional IRAs by moving them 
to a higher tax bracket and increasing their tax bill. In 
comparison, those inheriting a Roth IRA do not pay taxes 
on the distributions. Lastly, for Roth IRAs, the absence 
of required minimum distributions during an 
owner’s life presents the opportunity to pass 
on more tax-free retirement assets.

Tax Loss Harvesting

If you are an investor with taxable 
assets in a portfolio, the pullback 
may have created unrealized losses. 
Some investors are “harvesting” 
those losses to realize the benefit of 
the tax law that allows taxpayers to 
offset capital gains with capital losses. 
If your losses exceed your capital gains, 
taxpayers can carryforward those losses 
for future years’ returns. When harvesting 
losses, investors must be careful to not trigger 
a “wash sale.” A wash sale is the sale of a security 
at a loss and repurchase of the identical security within 
a short period of time (30 days). If an investor sells a 
position at a loss and buys the same security back in 
that 30-day time frame, the IRS disallows the loss. Some 
investors seeking to harvest losses sell those positions 
that have losses and purchase a similar security to stay 
invested. After 31 days, the investor can reestablish the 
original position by selling the replacement security and 
repurchasing the original security. 

Winston Churchill once said, “An optimist sees the 
opportunity in every difficulty.” If your portfolio has seen 
difficulty and you want to take advantage of any of these 
potential opportunities, we encourage you to consult with 
your investment and tax advisors. 

DEDE FERRY 
CBIZ Investment Advisory Services
dferry@cbiz.com | 216.520.6631
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Risk Management

Business Continuity Lessons  
Learned from COVID-195

BY MICHAEL GARGUILO

The COVID-19 pandemic reminds us how challenging 
it can be to prepare for systemic risk. While not as 
common as other types of risk, systemic risk can 

trigger volatility or collapse an entire industry or economy. 
Certainly the 2020 pandemic qualifies as such an event. 

The good news is that the insights gained from the 
pandemic can be used to update your business continuity 
plan (BCP) and help your organization greatly improve its 
ability to weather similar disruptions. 

A BCP is the process of creating systems of prevention 
and recovery to deal with potential threats to your 
company. A written plan that details how your organization 
will respond to and resume business after a major 
disruption is essential. Now is the ideal time to evaluate 
the impact the latest threat has had and revise your plan to 
improve all future business continuity efforts.

While each business’ continuity plan must be tailored 
to its specific needs, there are some general lessons 
learned from COVID-19 that can be leveraged to improve 
your future preparedness efforts.

1. Technology

 With the increased need for alternative work 
arrangements, many organizations had to 
immediately support a remote infrastructure, expand 
videoconferencing, upgrade cybersecurity and/or 
increase call center support. Continued infrastructure 
and technology investments to maintain business 
operations are critical.

2. Supply Chain

 Disruptions in supply chains tested many business 
continuity plans. Now is the time to assess if 
additional/alternate suppliers need to be identified 
and to cultivate relationships to help mitigate and 
enhance material availability for future disruptions.

3. Safety Controls

 Infectious disease threats typically require enhanced 
cleaning and disinfecting of work and public spaces. 
COVID-19 also created the need for masks, gloves 
and the ability to screen for symptoms of the virus in 
a number of industries. If not previously addressed in 
your business continuity plan, these hazard controls 

should be added and communicated to employees. 
All training efforts should continue to be documented. 
And don’t forget to update your safety manual.

 Further, in quickly changing environments such as 
this pandemic, businesses must take extra measures 
to stay current with the evolving local, state, CDC and 
OSHA guidelines in order to keep employees safe and 
stay compliant. 

 Keep in mind that these local and federal safety and 
health organizations may become especially vigilant 
regarding general workplace safety efforts and your 
response to the COVID-19 pandemic. Now is the 
ideal time to update your BCP and schedule testing, if 
necessary.

4. Policies & Procedures  

 Policies and procedures will need to be revised to 
reflect additional risk control measures to keep 
employees and customers safe. You may need 
to create a remote worker policy and agreement. 
Other areas to consider in your plan include travel 
procedures, establishment of a crisis response team, 
identification of essential staff and documentation 
of expenses related to the interruption. Pandemic 
response plans should be added to your employee 
handbook and communicated to employees. 

5. Communication 

 The need to quickly educate employees about new 
work requirements calls for increased communication, 
not to mention the need to communicate business 
operation changes to clients and vendors. Determine 
what communication requirements should be reflected 
in your BCP and make the appropriate revisions.

Documenting your experiences while fresh in your 
mind and using it to update plans, procedures and 
training will improve your organization’s resilience. Take 
time now to debrief, discuss what went well and what 
could be improved. Using these lessons learned to update 
your business continuity plan will help ensure you can 
endure similar disruptions in the future. 
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you can do anything to help them meet deadlines or 
provide any assistance. Be sure to communicate any 
important company news as it presents itself, as well.

2. Set Clear Expectations 

 Set clear expectations of your employees while they 
work from home. Employees who are aware of your 
expectations will be more motivated and feel more 
accountable to meet them. If you want employees to 
be online for specific hours of the day, communicate 
that. If you want a daily report of what they are 
working on, be sure to ask.

3. Recognize Good Work 

 Recognizing and rewarding employees for their 
hard work is a key factor in boosting engagement 
among remote employees. Employee recognition 
can take many different forms, but the main goal is 
to incentivize continued productivity and dedication. 
For example, you could send out a companywide 
email detailing an employee’s exceptional 
achievement. Or, it could be as simple as a personal 
thank-you note.

BY COREY PAYNE

The COVID-19 pandemic has caused unprecedented 
changes for many, if not all, industries. As social 
distancing is encouraged and with stay-at-home 

or shelter-in-place orders issued, many employees are 
working from home. Even as restrictions lighten, many will 
continue to work remotely in this new normal.

For some employees, working from home is business 
as usual. For others, this may be the first time they’ve 
telecommuted. This working arrangement may seem 
exciting at first, but it can lose its luster over time, resulting 
in disengaged employees. And, when employees aren’t 
engaged, their productivity and motivation can suffer. 

The following are six ways managers and other 
leaders can keep employees engaged while they work 
from home during the COVID-19 pandemic and beyond.

1. Prioritize Communication 

 Remote employees can often feel like they’re left out 
of the loop. As such, it’s important for managers to 
communicate on a daily basis. Consider scheduling a 
daily check-in to see how employees are doing and if 

Human Resources

Engaging Remote Employees  
During COVID-19 & Beyond

(Continued on page 8)
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Human Resources (Continued from page 7)

4. Encourage Work-Life Balance 

 Remote employees may have difficulty establishing a 
healthy work-life balance. Because there may not be 
a physical separation between their workspace and 
their personal space, employees may feel like they 
need to be available for work 24/7, which can lead to 
unnecessary stress and, eventually, burnout. Make 
suggestions as to how they can maintain their physical 
and mental wellbeing, for example, having a set lunch 
break or taking walking breaks every few hours.

5. Demonstrate a Collaborative Culture 

 Employees tend to be more engaged when they feel 
like they’re part of a team. When they’re working 
from home, it can be hard for them to buy into that 
mentality. As a manager, it’s your responsibility to 
make sure employees understand that even though 
you may not be in the office together, you’re all working 
together toward the same common goal. Perhaps have 
a weekly team check-in call or video conference.

6. Leverage Technology

 48% of employees wish that their workplace 
technology performed the same as their personal 
technology, according to a Coleman Parkes Research 
survey. Check out our guide on how the savvy use of 

responsive design supports an engaged workforce. 
Leveraging technology in the wake of the COVID-19 
pandemic can help keep employees healthy and 
productive. For example, have your team update their 
availability on Skype, Microsoft Teams, etc. and keep 
their online calendars current. Use online shared 
project tools so your team can stay apprised of each 
other’s progress and the like.

By keeping these six tips in mind, your organization 
can keep your remote employees engaged, happy and 
productive during the pandemic and beyond. 

COREY PAYNE 
CBIZ Human Capital Management
cpayne@cbiz.com | 540.853.8081

At CBIZ, we’ve made it a priority to stay on top of all of the COVID-19 issues affecting our clients. In 
response, we’ve created a resources site that addresses the most urgent matters businesses must 
take action upon to survive through COVID-19 and beyond, while also supporting their employees and 
maintaining legal compliance. You’ll find articles, live and on-demand webinars, checklists, FAQs and 
much more on: Tax & Legislation, Employees & HR, Financial Management, and Risk & Operations.
Additions and updates are made daily. Check it out!

— Special  COVID-19 Edition —

COVID-19 Resources

Standing with you in uncertain times
Your Team:

https://www.cbiz.com/insights-resources/covid-19-resource-center
https://www.cbiz.com/insurance-hr/services/human-capital-management/hcm-downloads/the-rise-of-the-responsive-employee-experience
https://www.cbiz.com/insurance-hr/services/human-capital-management/hcm-downloads/the-rise-of-the-responsive-employee-experience
https://www.linkedin.com/in/corey-payne-hcm/
https://www.cbiz.com/insurance-hr/services/human-capital-management
https://www.cbiz.com/insights-resources/covid-19-resource-center
https://www.cbiz.com/insights-resources/covid-19-resource-center/articles#28179743-tax--legislative
https://www.cbiz.com/insights-resources/covid-19-resource-center/articles#28179744-employees--hr
https://www.cbiz.com/insights-resources/covid-19-resource-center/articles#28179745-financial-management
https://www.cbiz.com/insights-resources/covid-19-resource-center/articles#28179746-risk--operations
https://www.cbiz.com/insights-resources/covid-19-resource-center
https://www.cbiz.com/insights-resources/covid-19-resource-center

