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BY TERRIE SPIRO,  
CEO OF CECIL BANK 

Diversity in the financial 
institution boardroom 
and in the C -suite is so 

important. Increasingly, the 
issue has been getting the 
attention it deserves from 
regulators, from stakeholders, 
and from financial institutions 
themselves. Identifying and 
bringing in that optimal mix 
of different backgrounds, 
gender, opinions, and 
experiences can be easier 
said than done. I should know.

I have spent my 30-plus-year career working in financial institutions. I started as a management 
trainee with Barnett Banks of Florida, and I have gone  on to hold executive leadership 
roles in Top 50 banks, multi-regional, regional, and community banks, most of which were 
headquartered in the Mid-Atlantic region. My focus lately has been on troubled community 
banks, and I am currently the CEO of Cecil Bank.

Throughout my time in the financial services sector, I have witnessed and lived with the issue 
of gender bias. As a young female professional, I found myself on the outside of some key 
business development and mentoring opportunities because they were exclusive to men. 
These strong currents or headwinds have always been present for women in banking, and as a 
result many drop out of the race due to these barriers and the increasing frustration that these 
headwinds create for forward advancement.  

As a result, one of the many negative effects for our industry is that the talent pipeline suffers. 
One consequence is a scarcity of qualified women for C-suite opportunities. Given my history 
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and the history of so many women bankers like me, 
recently, I found myself on a very short list that featured 
women CEOs of publicly traded U.S. banks. Upon 
examining it, it reminded me that the barriers for women 
in banking, the talent pool issues, and the lack of a 
robust pipeline for C-suite roles still exist. I decided that 
if community banks were going to not only exist in the 
future but also prosper, these gender imbalances have to 
be addressed and solved for the sake of the community 
banking sector.

From the board’s perspective, I see challenges, too. Cecil 
Bank has quite a few women in management roles but 
not within our board. In fact, I’m the only one. But, over 
my long career this “ phenomenon “ has been routine 
and perhaps with the exception of one other outside 
female director, I am typically the lone female director 
in boardrooms bank after bank. With more and more 
research published on the power of cognitive diversity, 
with the threat of legislative quotas for gender diversity 
(which I do not support), and with the fight for the best 
and brightest talent becoming a significant threat to 
community banking, along with the aging out of C-suites 
and directors, perhaps we are at a critical nexus of forces 
that will propel change and accelerate gender diversity in 
the community banking sector.

I’m trying to do something about all of the above, and 
there are ways that your financial institution can, too. 

Events, Webinars & More

Featured Event
Empowering Women in Banking Luncheon
Preparing Women for Top Leadership Positions
Wed., Nov 20 | 11 a.m. - 1 p.m. | Lunch Provided
The Town & Country Club
300 N. Mississippi River Blvd.  
St. Paul, MN 55104 

What I’m Doing
So much has changed in banking and finance since I 
began my career, but the very short list of women CEOs 
of publicly traded banks really shook me. It reminded 
me that organic change to improve gender diversity 
would never be enough or happen soon enough to aid 
the community bank sector. Therefore, I took the list to 
a conference, and I talked it over with another woman 
who has witnessed the gender diversity issue within 
depository institutions: Jennifer Docherty, a Managing 
Director with Sandler O’Neill & Partners LLP. 

For several years, Jennifer has been a lawyer and 
investment banker who works with financial services 
companies. In her career, she says, she’s spent a 
lot of time training highly educated, talented young 
professionals. She writes: 

“ One of my biggest frustrations has been watching 
smart, energetic women begin their careers only 
to leave at the crucial business development 
transition point. To be certain, these are not easy 
career paths but most women leave, not because 
they want to start families or are seeking better 
work-life balance, but because they are driven to 
succeed and don’t see a future for themselves in 
the community bank space. They lack both role 
models and evidence that being qualified and 
working hard are sufficient for success.”

(Continued on page 3)
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Featured Webinars
Legislative Update: The Year In Review & What
Employers Need To Know In 2020 

Nov 12 | 1-2 p.m. CST
Key International Tax Development Update  

Nov 12 | 1-2 p.m. CST
Managing Pharmacy Costs & Performance -
Understanding Your Opportunities 

Recorded (available 24/7)
Protecting Your Business from Contractual Risk  

Recorded (available 24/7)

Hot off the Presses!
2019 Individual Tax Planning Supplement (download)
The Alarming Costs of a Bad Hire & 

How to Avoid Them (article)
Cryptocurrency Guidance, Virtual Currency 

FAQs Released (article)
Data Security Is Top Concern for PE and 

VC Capital Firms (article)
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So, Jennifer and I decided to do something about 
it. We created a not-for-profit organization to help 
educate community banking decision-makers about the 
importance of boardroom and C- suite diversity. Our not-
for-profit, Bank on Women, Inc., focuses specifically on 
community banks for a couple of reasons:

1.  Community banks are where we have both spent 
a good portion of our careers, and so we feel a 
personal connection to and a keen understanding 
of this banking segment 

2.  Community banks tend to face less public 
pressure and have more to gain than large 
national commercial banks from diversifying 

Bank on Women, Inc. holds seminars and events that 
share some pretty compelling facts. Research supports 
the fact that having women in your boardroom can 
enhance business performance. We like to think of it as a 
“WIN-ning” strategy (short for Women IN the boardroom).

What You Can Do to Contribute to a Winning Strategy 
You can help spread the word to your institution as well. 
When communicating with key decision-makers and 
other members of the board, it’s important to stress that 
diversity in the board room and C- suite is not just a nice 
thing to do; it’s a smart, winning strategy that’s beneficial 
for your, shareholders, employees, and customers. 

Financial services professionals are “numbers people.” 
We have to be. One of the most interesting things 
Jennifer and I have found as we started to put our Bank 
on Women, Inc. programs together is the impact that 
diversity can have on banks’ bottom lines. You can look 
at performance data — return on equity, return on assets 
— and they are statistically better for more diverse banks 
than non-diverse banks. 

You should also focus on how people who have a different 
mix of backgrounds and experiences enhance your board 
and C-suite’s decision-making. There are a lot of research 
papers out there that point to the fact that you can have 
the smartest people at the table trying to make strategic, 
tactical decisions, but if they’re all one-dimensional — 
same background, same perceptions of the world, same 
upbringing —  their decision-making about critical matters 

will be worse than a more diverse group. Financial 
services organizations have a lot of tough decisions to 
make, and being able to look at an issue from different 
perspectives can be vitally important, particularly 
given the evolving demographics of your customers, 
shareholders, and your employees 

Identifying the Right Talent
We have found, and the research supports, that there 
are many reasons as to why community banks have 
homogeneous boards. Several of the key reasons include 
a search for qualified candidates in all of the wrong 
places, a lack of grooming talent, a lack of recognition 
of the importance of gender diversity, not recognizing 
the power of cognitive diversity for quality decision-
making, and finally not using outside resources for board 
searches who can make the search a more formal and 
balanced search. 

One of the ways (other than our educational efforts) 
that Bank on Women, Inc. seeks to assist banks in 
board searches is through its efforts in the long term 
by creating a repository of experienced female banking 
professionals who would be good candidates for board 
positions. I would encourage your institution to reach out 
to its extended network and make a concerted effort to 
find the diverse candidate in advance of a board opening. 
Finding the right person may take a little bit more time, 
but it’s well worth the effort. This recent article has some 
additional points to consider. 

Want to Learn More?
If you’re interested in learning more about the power 
that diversity can have on your institution, please don’t 
hesitate to reach out to me or to Jennifer through 
LinkedIn. We both welcome the opportunity to talk 
about this issue that is so near and dear to our hearts 
and that is so critical to the future competitiveness of 
community banking. 

Guest authors Terrie Spiro is the CEO 
of Cecil Bank. She be reached here 
on LinkedIn. Jennifer Docherty is 
Managing Director at Sandler O’Neill 
+ Partners, L.P. She can be reached 
on LinkedIn here. 
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Even without reform, banks are increasingly serving 
the marijuana industry. 
That’s because the Financial Crimes Enforcement 
Network (FinCEN) offers substantial protection against 
any possible prosecution of financial institutions working 
with the marijuana industry. FinCEN’s “Cannabis 
Guidance” requires Suspicious Activity Reports (a 
“Marijuana Limited SAR”) be filed confirming the 
cannabis activity was lawful under the laws of a 
particular state. Following due diligence by a financial 
institution, a bank account could be opened for a 
cannabis-related entity. 

The number of banks and credit unions actively 
serving the marijuana industry totaled 715 in the U.S. 
government’s fiscal third quarter, which ended June 30, 
federal data shows. The data reflects a healthy increase 
in the number of financial institutions serving the 
cannabis industry, even when accounting for the roughly 
35% growth in legal medical and recreational cannabis 
sales during that period. Still, the numbers represent just 
a fraction of the banks and credit unions in the U.S. 
Banking figures are based on the SARs filed with 
FinCEN. Most of the nearly 30,000 marijuana-related 
SARs filed between June 30, 2018 and June 30, 2019, 
were routine in nature. But the financial institutions did 

BY KRIS ST. MARTIN

For financial services companies and their customers, 
the conflict between state and federal marijuana 
laws has presented a number of challenges. Banks 

face an array of federal regulators, rely on federally 
backed deposit insurance and have to comply with 
federal anti-money laundering rules that require them 
to police customers for illicit activity. Although cannabis 
is legal in many states, banks are frequently regulated 
at the federal level. As a result, lenders of all sizes have 
distanced themselves from taking in “cannabis-tainted” 
deposits or making loans to the industry because of 
potential federal penalties.

The Secure and Fair Enforcement Banking Act (the 
SAFE Banking Act or SAFE) passed by the U.S. House 
of Representatives in September seeks to resolve 
these conflicts. The bill provides protections to financial 
institutions that work with state-licensed cannabis-related 
businesses (CRBs) and ancillary businesses, stipulating 
that a depository institution “shall not, under federal 
law, be liable or subject to forfeiture for providing a loan 
or other financial services to a legitimate marijuana-
related business.” In addition to freeing banks to provide 
normal business banking services, the law could free up 
capital access for CRBs and may even allow for trading in 
cannabis stocks on major U.S. exchanges.

The State of Cannabis Banking

(Continued on page 5)
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file 8,437 reports in that one-year period that raised 
enough red flags for the banks to terminate the customer 
relationship, according to the data. Another 2,652 reports 
were classified as warranting further investigation.

With the rather burdensome regulations of the FinCEN 
protections providing the only “cover,” most financial 
institutions are watching in the wings. Should the SAFE 
bill become law, smaller banks and credit unions could 
find themselves better positioned to offer services than 
larger ones, as CRBs have tended to be local enterprises. 
Bigger banks are more cautious, yet it seems likely 
they will reconsider offering investment to marijuana 
companies and access to capital via debt markets to 
large multistate operators if SAFE becomes law. And 
speaking about investment . . . 

A venture-backed platform anticipates  
explosive growth.
With dispensaries expanding across the U.S. to fulfill the 
growing need for medicinal and adult-use cannabis, the 
legal cannabis market is expected to reach over $66 
billion by 2025. To maintain a successful, legal and 
compliant operation, these companies need a strategic 
partner to help them continue to scale operations to keep 
up with consumer demands, as well as evolving state 
regulations. Enter venture-backed FlowHub.

The Denver-based leading cannabis retail management 
platform for modern dispensaries announced it has 
raised an oversubscribed $23 million Series A financing 

round led by e.ventures, Evolv Ventures — the venture 
fund backed by Kraft Heinz — and Poseidon, with 
contributions from investors 9Yards Capital, former NBA 
commissioner David Stern and Iqram Magdon-Ismail, the 
co-founder and former CEO of Venmo, among others. As 
one of the largest Series A rounds in the cannabis tech 
industry, this investment is set to position the company as 
the SaaS solution of choice for today’s complex cannabis 
retail challenges.

Community banks are positioned for opportunity.
Another beneficiary of expanded opportunities 
resulting from SAFE’s passage are minority-depository 
institutions (MDIs) — financial institutions recognized 
by the Federal Deposit Insurance Corp. as playing 
a critical role in promoting the economic viability of 
underserved communities. MDIs remain important 
sources of capital and banking access for minority 
communities. They are generally community-
oriented banks, far smaller than large regional or 
national banks. Community banks have an important 
comparative economic advantage, understanding 
local communities, having relationships with local 
businesses and providing services for people and 
industries that larger financial institutions do not serve. 

Many cannabis businesses end up “unbanked” and 
operating largely in cash, and that makes them targets for 
robberies and other crimes. What is likely to happen from 
SAFE’s passage is more community banks and credit 
unions deciding to serve marijuana businesses. This 
should lower costs, increase security, make the cannabis 
black market even less appealing and create new 
customers for community banks, credit unions and MDIs.

The politics seem to be moving right along.
The group of banking provisions that became the SAFE 
Banking Act originally were contained in a larger piece 
of legislation, the Strengthening the Tenth Amendment 
Through Entrusting States (STATES) Act, a bipartisan bill 
to prevent Federal interference with states that legalized 
marijuana. Introduced in the 115th U.S. Congress by 
Cory Gardner and Elizabeth Warren, it was blocked by a 
procedural maneuver by Senate Majority Leader Mitch 
McConnell. 

The struggles of ancillary businesses that don’t “touch 
the plant” but provide services that CRBs need have 
focused significant attention on the issues of a growing 
cannabis-related economy. If Congress does ease 
marijuana banking laws, many will acknowledge the 
lobbying contribution of ancillary businesses like Scotts 
Miracle-Gro. The 151-year-old Scotts Miracle-Gro Co. 
doesn’t sell cannabis products. It sells plant food and 
other gardening products, including its flagship Miracle-
Gro brand fertilizer. Scotts has begun to tap into the 

(Continued from page 4)

FinCEN – Marijuana Banking Update – Depository institutions  
by type providing banking services to marijuana related 

businesses (SARS filed through 30 Sep 2019)

(Continued on page 6)
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growing demand for cultivating cannabis, which 33 states 
have legalized in some form. The hydroponics division it 
has built as part of that effort has become big business 
for Scotts despite the federal ban on marijuana sales. 

Scotts (headquartered in Ohio where cannabis is not 
legal) and its allies have illustrated that even in states 
that haven’t legalized recreational marijuana, it’s 
growing increasingly difficult to wall off cannabis from 
other parts of the economy. Whether they like it or not, 
lawmakers are gradually becoming aware that federal 
limits on CRBs and ancillary businesses are stifling 
local companies in their own districts as the cannabis 
industry grows and becomes more enmeshed in the rest 
of the economy.

Scotts has plenty of company in their lobbying 
efforts. The American Bankers Association has made 
cannabis banking legislation a top lobbying priority. The 
International Council of Shopping Centers has also urged 
lawmakers to pass the House bill, which it said would 
protect commercial landlords and brokers that lease 
space to cannabis retailers. The National Association of 

Realtors likewise lobbied Congress to enact the bill, citing 
the state-legal cannabis industry’s growing use of real 
estate such as farmland, warehouses and storefronts.
While it remains unclear how the SAFE Act might fare 
in the Senate and if President Trump would sign it into 
law, the bill’s eventual passage would, at a minimum, 
allow banks to work with state-legal CRBs without fear 
of federal reprisal. The next step for SAFE appears to be 
a likely Senate committee vote this fall. Senate Banking 
Chair Mike Crapo of Idaho, one of the most intolerant 
states when it comes to marijuana policy, indicated he 
is increasingly positive about getting the bill up for a vote 
in the full chamber in 2020. 

Do you have thoughts on this topic?
We will be keeping track of the activity 
involving cannabis banking regulation 
and cannabis-related businesses. 
We invite you to send you comments 
or cases that we can share with 
our Banking & Financial Services 
audience in future newsletter issues. 

Contact our Bank Program Director Kris St. Martin. 
He can be reached directly at KStmartin@cbiz.com or 
763.549.2267. 

@CBZCBIZ BizTipsVideos

(Continued on page 7)

and offices open to the public are at the highest risk 
of an active shooting and liability for both civil and 
regulatory action.

As these numbers continue to increase at a stunning rate, 
businesses and organizations have begun to consider that 
their risk management program must include ensuring 
a safe environment for staff and visitors. Additionally, 
mitigating the risk of a violent incident of this magnitude 
would not have been imagined just a few years ago.

Active Shooter and Workplace Violence Insurance
Understandably, as this new class of risk has emerged, 
there is a misconception that a general liability 
insurance policy covers an active shooter event. The 
reality is that standard coverage – even terrorism 
insurance – cannot be depended on to respond to 
active shooter situations.

Many incident-generated expenses can be anticipated 
but many are often unexpected. Independent crisis 
management and security, employee counseling, 
public relations, salaries for victim employees and 

BY MATT MERCIER

Much as cybercrime exploded worldwide to 
staggering impact, workplace violence in the form 
of active shooter incidents has now emerged as 

a threat that cannot be ignored or minimized. Although 
it’s a difficult subject, it is important for businesses to 
consider active shooter/workplace violence insurance to 
cover gaps and grey areas that exist in standard coverage 
insurance. Here’s why.

According to data from the Gun Violence Archive (GVA), 
which compiles data from shooting incidents, America is 
averaging almost one mass shooting a day. GVA considers 
a mass shooting any incident in which a gunman shoots 
or kills four or more people in the same general time and 
location. It recorded 337 mass shootings in 2018 and as 
of the date of this article, 25 in 2019.  

FBI data surveying a period of 18 years shows that 
casualties from active shooter incidents have increased 
from one in 2000 to 27 in 2018, a total of 2,430 killed 
and wounded in that 18-year period. Incidents are most 
common in educational settings (21%) and commercial 
enterprises open to pedestrian traffic (44%). Retailers 

Active Shooter – the New Cyber

http://www.cbiz.com/banking
http://www.cbiz.com/banking
https://mjbizdaily.com/us-senate-panel-chair-cannabis-banking-reform-prospects-looking-up/
mailto:KStmartin@cbiz.com
https://www.linkedin.com/company/cbiz?trk=top_nav_home
https://www.youtube.com/channel/UCmr36k8li3uD_Vf8BRsL6Yw
https://twitter.com/cbz
https://www.linkedin.com/company/cbiz?trk=top_nav_home
https://www.youtube.com/channel/UCmr36k8li3uD_Vf8BRsL6Yw
https://twitter.com/cbz
https://www.linkedin.com/in/matthew-mercier-aai-cirms-lcam-cmca-8242776/
http://www.gunviolencearchive.org/
https://www.fbi.gov/about/partnerships/office-of-partner-engagement/active-shooter-incidents-graphics


1-800-ASK-CBIZ • cbiz.com/banking PAGE 7

(Continued from page 6)

replacement employees, and medical care and/or rest 
and rehabilitation for employees – these are often 
unforeseen.

Today, there are a number of underwriters offering 
active shooter or workplace violence insurance. There 
may be some differentiation between active shooter 
and workplace violence programs and providers; for 
example, you will want to compare triggering events, 
third-party liability coverage, first-party coverage for 
losses, as well as expenses and post-event services.

In addition to premium cost, consider the following when 
deciding what is best for your business:

■  Limit Amount
■  Claims Expense Coverage (damages, monetary 

awards, settlements)
■  Crisis Response Service
■  Funeral Expense Reimbursement
■  Security Review Audit & Vulnerability Testing

Additionally, carefully read the policy to determine if 
there is anything that may restrict coverage. Some of the 
common issues are related to:

■  Coverage Triggers – For instance, the policy could 
require a specific number of casualties before it will 
kick in.

■  Terrorism – The best protection is for the policy to 
NOT exclude terrorism.

■  Weapons – Make sure the firearms or deadly 
weapons definition is clear and understandable as to 
the type of weapons covered.

Crisis Management Services
One thing to pay specific attention to in relation to crisis 
management services is any policy wording that states 
prior approval or review is required. Because post-
incident crisis management is a crucial step in protecting 
the organization’s reputation and mitigating future claims, 
make sure the company can respond immediately. 
Approval language may cause a delay in response.

Additional items that should be clearly defined and 
provided for by your coverage include:

■  Investigation – Conduct an independent investigation 
into the active shooter event. The results can help 
drive crisis response planning as well as identify 
possible third-party liability exposures.

■  Crisis Management Support – Provide advice and 
support on managing the issue, including a response 
hotline, crisis counseling, public relations and other 
crisis communications.

■  Temporary Security Measures – If needed, arrange 
for armed or unarmed security personnel to 
enhance security.

Risk Management – Not Solely Insurance
Heightened security concerns have focused significant 
attention on crisis response plans, and more firms now 
have plans in place for cyber crime, terrorism, bomb 
threats, fires and natural disasters than at any point in 
modern history. Conspicuous by its absence from many of 
these plans is a workplace violence response plan.

A true insurance partner will provide value-added risk 
management services such as a security review. This 
should include a risk assessment to identify any security 
gaps followed up with a risk management plan to address 
those gaps. The risk advisor should also have a variety 
of resources available to help prevent and mitigate risk 
instances, as well as to help educate and train personnel.

Additional Resources:
■  Seven Steps to Implementing a Workplace Violence 

Response Plan, LPM Insider.
■  Active Shooter Emergency Action Plan Guide and 

Template, Homeland Security.

Your Team
Don’t hesitate to reach out to the author, 
Matt Mercier, with your questions. You 
can reach Matt directly at mmercier@
cbiz.com or 941.586.0702.

http://www.cbiz.com/banking
http://www.cbiz.com/banking
http://losspreventionmedia.com/insider/workplace-safety/seven-steps-to-implementing-a-workplace-violence-response-plan/
http://losspreventionmedia.com/insider/workplace-safety/seven-steps-to-implementing-a-workplace-violence-response-plan/
https://www.dhs.gov/publication/active-shooter-emergency-action-plan-guide
https://www.dhs.gov/publication/active-shooter-emergency-action-plan-guide
https://www.cbiz.com/about-us/employees/employee/eid/4844/name/matt_mercier_aai_cirms_cmca_lcam
mailto:mmercier@cbiz.com
mailto:mmercier@cbiz.com
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There are Hefty Penalties Associated 
with Failing a Software License Audit
Failing an audit can result in 
unexpected fees, which, if you’re not 
careful, can result in huge impacts 
to your organization’s bottom line and 
reputation. If found out-of-compliance with 
your software licensing contract, a software 
publisher will require your organization to procure 
all under-licensed software at full list price (instead of at 
your volume discount levels) plus the cost of audit fees. 
That’s right: You will be expected to foot the bill for the 
software license audit.

A software license audit may also disrupt your business 
activities because it can take months to complete. When 
you fail a software license audit, you will at least need to 
buy enough licenses to close the gap. But the expense 
doesn’t end there. Often software vendors demand you 
pay back-maintenance for the new licenses, too. What’s 
more, the risk of under-licensing and failing an audit 
grows every day as you deal with complex IT architecture, 
virtualization, and intricate license metrics.

Overspend on Software Licenses Can Also Be Costly
To be safe, some organizations purchase more license 
than they need. The over-supply of licenses will help the 
companies stay compliant by the software company’s 
standards, and it will reduce the risk of being audited. 
But being over-licensed over a long period of time can 
cost more than failing an audit.

Optimize IT Spend, and Reduce Risk of Noncompliance
How you deal with that audit is a little like Goldilocks – 
not too much, not too little. Spend too little on licenses 
and you’ll pay big penalties during the audit. Spend too 
much on licenses and you’ll overspend your IT budget, 
which could be problematic in the long run.

The good news is that the risk is controllable. A software 
license management program can be the solution your 
organization’s risk management needs. Software license 
management services help your organization monitor and 
track compliance with software license agreements, and 
can be customized to meet your organization’s needs, 
whether it’s to establish the foundation of a compliance 
program or guidance to inform future software strategies.

For questions and additional information, please contact 
the CBIZ Risk Advisory team.

BY CBIZ RISK & ADVISORY SERVICES

The era of a trust-based system of software use 
may be coming to an end. Software publishers 
have historically relied on organizations to pay 

for what the companies thought they were using. 
However, software publishers are realizing that when 
left unchecked, most organizations will at some point 
get out of compliance with their licensing terms, such as 
by allowing more users to access the software than the 
organization has accounts.

Software publishers have a tool in their court, however, 
to help them ensure that you are following their licensing 
agreement: the software licensing audit. If you are 
unsure of what a software license audit is, it’s simply 
having a company from which you buy software look into 
whether you are using the software as agreed-upon in the 
licensing contract. By targeting purchasers for software 
license audits, software publishers have been able to 
recover millions of dollars in license revenue. The success 
of these ventures will likely make these software license 
audits more common moving forward.

For organizations using software, now may be a good 
time to review your software licensing agreement for 
compliance. If you are not following the terms of the 
agreement, you may be leaving your company exposed to 
licensing audits, as well as the costs that could accompany 
them, such as breaches of contract, intellectual property 
(IP) infringement, and non-optimal contracts.

How Will Publishers Know That My Software Licenses 
are Out of Compliance?
Some software publishers use embedded telemetry 
technology to track license misuse. Other publishers will 
use the threat of legal action by invoking the audit clause 
in your organization’s software licensing contract. Didn’t 
know you had an audit clause in your software licensing 
contracts? You do.

Software license audits are inquiries into how software 
is used, how it’s configured, and whether the software 
licenses that you’ve purchased cover your actual 
use of the software. In the best case scenario for 
your organization, you’ll be expected to fill out a brief 
questionnaire to report license usage during a license 
software audit. In the worst case, you’ll have an 
independent third-party audit team knocking on your door 
for the next three months.

Is Your Business at Risk of Receiving 
a Software License Audit?
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