CARVE-OUT PLANNING
& EXECUTION
Our Carve-Out solutions are designed to drive change and
achieve results while being mindful of the separated entity’s
vision and values; we combine planning, coordination,
industry knowledge, and functional expertise to facilitate
a smooth separation.
Our carve-out and separation process follows a sequence of coordinated steps to focus
resources and capital on the right things at the right times:
Buyer’s Carve-out
Planning (Diligence
Phase)
• Establish New Company’s Post
Carve-out Strategy
• Plan the Separation/Carve-out
and the Transition
• Design the future state (the “To
Be”) operating model, including
strategic technology architecture
considerations in alignment with
business objectives
• Develop the Carve-out Financials
(including standalone costs,
shared services, etc.)

Day One Readiness
(Sign and Close Phase)

Transition & Stand-up
Execution (Post Close)

• Get Ready for Day One - Plan
and Execute

• Execute Day 1 activities and
initiate Transition Plan

• Develop transition plan including
the transition services agreement
(“TSA”) outlining ongoing
operational and associated
technology systems provided
by the seller post-close and
negotiating favorable terms while
not introducing operational risk

• Implement New Company Future
State employing both shorterterm and strategic approaches
for separating from the TSA and
building the eventual optimal
enterprise architecture

• Develop Plan to Modify New
Company Operating Model

• What is the vision for the
new enterprise?
• How will the new enterprise
create value for its customers
and shareholders?
• What new capabilities, product,
markets or other value-added
offering can be provided?
• How can technology enable or
inhibit new business strategies
or scalability?

WHO (IMPLEMENTATION)

HOW (TACTICAL PLANNING)

• Who leads the separation
process (overall day-to-day)?

• What parts of the business must
be separated?

• How should the separation
be managed?

• At what level in the business
should change occur?

• Are there gaps in leadership
that need to be addressed?

• At what pace should the
separation proceed?

• What level of resources should
be dedicated to the process?

• Are there operational and overhead
savings that can be obtained?

• Are there cultural considerations
to take into account?

• How do we deploy technology
efficiently while building towards
an optimal long-term architecture?

Carve-out Planning & Execution By The Numbers

20+

Carve-outs tend to be messy, complex, and
costly, yet financially rewarding. Our teams
abide by the following core values that are
proven to drive success for all stakeholders:
• Engaging Buyer and Seller before
Day 1 on critical issues
• Negotiating the final TSA with an
eye towards transitioning off as
soon as practically feasible
• Iterating the Separation Plan
frequently to mitigate risks
• Preparing a communication
message in one voice to customers,
employees, and suppliers
• Installing and manage an
effective PMO
• Utilize the separation planning
exercise as an opportunity to
optimize business process and
associated supporting technology
We have successfully executed on
carve-outs resulting in successful
outcomes, including:

Our approach is informed by these key considerations:
WHAT (STRATEGIC
FORMULATION)

SIMPLIFYING
COMPLEXITY

significant carve-out efforts supported over the last five years with
average revenue of the carved out organization ~$250M

• Carving out and standing up the
Finance operations of a $500M
entity comprised of 330 retail stores
• Supporting migration off a TSA and the
stand-up of back-office infrastructure
for a $250M animal food manufacturer
• Supporting migration off a TSA
for a roll-up of four entities with
combined revenue of $285M
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EXPERTISE IN ACTION
Carve-out Planning & Execution

Sample Carve-out Planning & Execution Clients

CASE STUDY
Successful Day 1 Readiness
Industry: Industrial Manufacturing
Service: Carve-out Planning & Execution
Revenue: $75M

Private Equity Fund:

Private Equity Fund:

Nova Capital Management

Sycamore Partners

Private Equity Fund:

Private Equity Fund:

First Reserve

Platte River Equity

Issue: A private equity fund negotiated
a carve-out of a natural gas equipment
manufacturer and required rapid
assistance in leading the separation
effort for the newly divested entity. With six
weeks until close, the client requested a
rapid establishment of a separation PMO
and senior leader, to lead the effort for the
future entity and ensure Day 1 readiness.
Solution: Our team conducted a
rapid assessment of the separation
conditions, placing a senior leader to
lead the separation PMO and coordinate
the supporting workstreams. Key
activities included:
• Established a formal PMO, and worked with
key stakeholders to determine and track the
critical path to transaction close and beyond
• Reviewed TSA terms, technology requirements,
and shared service requirements to understand
Day 1 infrastructure and operational needs,
and separation risks
• Created a project plan to reach Day 1
stability and post Day 1 TSA separation

Private Equity Fund:

Private Equity Fund:

Lion Equity Partners

Arlon Group

Outcome: The PMO’s ability to drive
understanding of areas of risk and
coordinate stakeholders allowed for a
Day 1 event with minimal disruption to
business operations. Additionally, CBIZ
produced a strategic plan to wind down
TSA reliance, and design the long-term
infrastructure.

