BUSINESS PROCESS
ASSESSMENT & OPTIMIZATION
Our Business Process Assessment & Optimization services
provide leadership and expertise to assess and address
risk and exposure throughout the finance function. Through
working with over 300 private equity clients, we understand
the pace and rigor required in these environments and the
importance of continuous improvement.
We are flexible in our approach, understanding that each situation is unique, and
capabilities and experience around transaction accounting within the existing finance
department can vary.
Finance Capabilities Assessment & Optimization
Leveraging your knowledge and experience, our process typically starts with a ‘Deeper Dive’ and
comprehensive review of the current finance and accounting process lifecycle, including purchaseto-pay (P2P), order-to-cash (O2C), month-end close and financial reporting, and cash management
and treasury, etc. This Assessment process focuses on highlighting the challenges and developing and
executing a roadmap to process improvements that will optimize the finance function’s capabilities
and outputs.

NWC Improvement
Working capital management is an indicator of a company’s operational strengths. Increased working
capital can slow EBITDA growth, decrease valuation, and prevent investment in value creation activities.
Our experienced team provides the tools and recommendation solutions to report and forecast
working capital accurately and improve it, unlocking new growth opportunities.

Internal Controls Reviews & Assessments
Performed independently or alongside our ‘Deep Dive’ finance assessments, an Internal Controls
Assessment is a critical best practice, particularly in organizations that lack a current control
environment. Our experienced team helps clients review, improve, and implement a strong ‘privateequity level’ control environment without placing an undue burden on a resource-lean finance function.
We’ll take the extra step to execute a SOX-compliant internal control work stream for companies that
plan to IPO.

OUR DIFFERENCE
Deep Experience.
Nimble Team. Big Impact.
FLEXIBLE — While we have
a proven approach, we tailor to
every engagement because
each situation is unique.

EXPERIENCE — Our team
members have a hybrid of
deep expertise in private
equity-backed businesses as
well as a Big 4 background.

AGILE — We embrace the
delicate art of balancing
persistence and patience
while understanding your needs
for communication, flexibility,
and results.

RESPONSIVE — We proactively
illuminate and address
any potential blind spots,
communicating with you and
solving small matters before
they have a chance to become
big issues.

Through our deep private equity M&A expertise, our team supports you with independent
business process assessments, a roadmap to optimizing the finance function, and hands-on
execution support. We are flexible in our approach, able to support your finance department
as much as needed.
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EXPERTISE IN ACTION
Business Process Assessment & Optimization

Select Business Process Assessment & Optimization Clients

CASE STUDY
Industry: Manufacturing –
Pharmaceutical API
Service: Product Costing & Inventory
Policy Assessment
Revenue: $350M

Private Equity Fund:

Private Equity Fund:

Falcon Investment Advisors

SK Capital Partners

Private Equity Fund:

Private Equity Fund:

CenterOak Partners

Snow Phipps

Private Equity Fund:

Private Equity Fund:

Solace Capital Partners

Clayton, Dubilier & Rice

Issue: An international and vertically integrated
pharma-manufacturing Company was carvedout of a large publicly-traded consumer product
conglomerate. The accounting and finance
departments were under-resourced. The processes
around inventory costing and estimates were highly
complex, and during the carve-out procedures,
it was identified as a significant risk area. The
Company was looking for outside expertise to
perform an assessment, provide recommendations
on its current infrastructure, remediate nonGAAP compliance areas, and produce financial
information to meet the stakeholders’ requirements
for timely and accurate reporting.
Solution: The CBIZ Private Equity Advisory team
performed a detailed assessment, provided
recommendations, and developed a prioritized
project plan to elevate the finance/accounting
infrastructure and processes and optimize the
month-end close and financial reporting. Our
team completed all the transaction-related
accounting, including working capital settlement.
We optimized the month-end close and financial
reporting process while closely coordinating with
other departments to provide key financial and
operational insights.
Outcome: The CBIZ Private Equity Advisory team
provided the Company and private equity fund with
sound financial information and timely visibility
into key risk areas, including inventory-related
estimates. Our team had minimized the risk around
inventory estimates during the audit through
advanced discussion, data-driven analysis, and
seamless review and communication with the audit
team. The Company’s significant risk areas around
inventory valuation were appropriately addressed
and documented. The inaugural audit, which
was international and complex, was completed
in advance of the deadline with an unqualified
opinion on the financial statements.

