INTEGRATION PLANNING
& EXECUTION
DRIVING CHANGE

Our Integration solutions are designed to drive change
and achieve results while being mindful of the combined
organization’s vision and values; we combine planning,
coordination, industry expertise, and functional expertise
to facilitate a smooth integration.

Integrations that are not well executed will
impact deal value, quality, and customer
satisfaction. Planning must occur early
to ensure Day 1 readiness, and key value
capture, including the stand-up of appropriate
performance measurement systems.

Our integration process follows a sequence of coordinated steps to focus resources and
capital on the right things at the right times:

To facilitate this, our teams abide by the
following core values that are proven to
drive success for all key stakeholders:

Integration & Synergy Assessment:

• Do no harm

Before signing, it’s important to invest the time and effort to delineate the integration desired outcomes, including synergies.
In addition to defining integration complexity, timing, risks, priorities, and mitigation strategies, it is important to do the same
for synergies. Synergies are the reason for doing the deal and, as such, should be prioritized.

Detail Planning Phase:

• Develop integration plans for Day 1,
Day 90 and beyond
• Prepare communication message
aligned with the integration strategy
and objectives

Detail planning ensures that the integration team is aligned to the business needs on Day 1 and after, and ensures that the
integration itself is enabled. The integration management office is integral to the planning efforts, including developing the
detailed work plans, defining the key milestones at a functional and organizational level, developing the synergy business
cases, creating the communication plan, and preparing for all other relevant tasks to enable the integration.

• Develop impactful retention plans
& execute swift knowledge transfer

Day One & Beyond:

• Base technology decisions on
alignment to business strategy and
go-forward operating model decisions

Execution starts with quick wins. Momentum in the execution process often wins the day and goes a long way towards
enabling the integration and synergy realization. From managing the tactical execution aspects, helping execute on key
business strategies, and capturing and measuring realized synergies, CBIZ Private Equity has the expertise and experience
to be your partner through this process.

Our approach is informed by these key considerations:
ORGANIZATIONAL DESIGN — With the desired end-state established, how does the org structure support that?
What skills and responsibilities frame the new organization?

OPERATING MODEL — How does the operating model of the company change to accommodate the integration
strategy? What does the desired end-state look like?

TECHNOLOGY ARCHITECTURE — How can technology best support the needs of the combined business?
Where are the areas of overlap from an application and infrastructure perspective?

• Execute synergy business cases
quickly and avoid deal value loss

We have successfully executed on integrations
resulting in successful outcomes and
significant synergies, including:
• Led the integration of a $90M media
and advertising company with a
like-sized business leading to synergies
of +$1M and an implemented target
state back office model
• Led the integration of a $325M food
provider with a $80M acquisition
leading to a successful facility and
infrastructure transition, and process
issue resolution on multiple fronts

IMPLEMENTATION PLAN: — With the What, the How and the Who determined, the nuts and bolts of tactical
planning are laid out in the implementation plan to orchestrate the integration.

FINANCIAL PLANNING: — The execution of the integration must remain focused on financial goals of the
acquisition. Synergy goals are aligned with initiatives and tracked to ensure success.

Integration Planning & Execution By The Numbers

10+

significant integration efforts supported over the last 5 years with average revenue
of the combined organization ~$250M and synergy values ranging from $1M- $20M
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EXPERTISE IN ACTION
Integration Planning & Execution

Sample Integration Planning & Execution Clients

CASE STUDY
Successful Integration
Creates Stability
Industry: Digital Marketing
Service: Integration Planning & Execution
Revenue: $75M

Private Equity Fund:

Private Equity Fund:

Arlon Group

Arby Partners

Private Equity Fund:

Private Equity Fund:

Solace Capital Partners

Kinderhook Industries

Issue: A private equity-backed digital
marketing Company acquired a reseller of
analytics and digital marketing products.
The acquired company had more backoffice rigor and the cultures of the two
organizations were relatively divergent.
Therefore, the fund sponsor requested
assistance to rapidly assess and develop
a plan to integrate the two organizations.
Solution: Provided on-the-ground
M&A experts to develop the integration
plan and project manage aspects
of the integration execution. Key
activities included:
• Developed an organization-wide
integration plan, that leveraged strengths
and mitigated weaknesses of the
organizations to provide stability
• Provided an integrated back office
model and specific people, process, and
technology recommendations
• Supported various integration processes
in a project management capacity

Private Equity Fund:

Private Equity Fund:

Bow River Capital Partners

Arlon Group

• Provided financial support including
improved reporting processes, system
selection and implementation assistance,
and purchase accounting

Outcome: Created and implemented
a target state back-office model that
realized efficiencies and provided a
stable, scalable platform for growth.

